Warner's Pond Task Force - Small Group Meeting
January 22,2025, 6 - 8 PM (Zoom)

Present:

Jeff Collins

Christine Denaro

Keith Hannon

Bill Kemeza

Rachel Freed, CBI Facilitator

The meeting was opened at 6:01 PM.
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The Warner's Pond Task Force Small Group began its meeting by discussing a suggestion from
Bill about using a spreadsheet to compare and list costs across all 3 proposals. He shared a draft
showing what it might look like. The group thought it would be helpful and Bill said he would
add other costs and send it around to the other 3 members to review and add other costs.

Keith suggested that the group go through the proposals page by page and make revisions as
needed. This was agreed to, and the group proceeded to review the proposals in that manner,

with revisions being noted in redline or comments.

The group agreed to meet again on Saturday, January 25 at 9:30 AM.

Public comment

Anna Feldwig asked that the group talk more about Scout Island and how it would be affected by

the proposed approaches, particularly dam removal.

The meeting was closed at 8§ PM.
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