Town of Concord | Community Preservation Committee
141 Keyes Road, Concord, MA 01742
Telephone (978) 318-3290 | Fax (978) 318-3291

CPA FUNDED PROJECT STATUS REPORT

Project Name: _ Bruce Freeman Rail Trail 2B and 2C Project Number: #6-17 (2018); #5-15 (2016); #8-
14 (2015) and #7-13 (2014)

1. 'What percentage of the project has been completed? The remaining funds approved in 2014,
2015 and 2016 have been committed to the design services contract for Phase 2B (the bridge over
Route 2 that will connect the Acton portion of the trail with the Concord portion of the trail). The
design services contract includes review of any contractor submittals required during construction.

Funds approved in 2018 ($40,000) remain available.

2. Describe work completed to date: 100% Design Plans for BFRT 2B have been submitted to the
State/MassDOT this spring; it is anticipated that the project will be bid this summer (2019) with
construction expected to start in the fall 2019 or spring 2020. Completion of the bridge/connection of
the Acton and Concord portions of the trail is anticipated in 2022.

Signs for Concord On Tap, and additional bicycle racks with overhead shelter are expected to be
purchased and installed in the summer of 2019 for Phase 2C — that portion of the trail that is
currently being constructed., which will utilize a significant portion of the 2018 funds.

3. What key project milestones have been reached? Construction completion of Phase 2C in
Concord is a key project milestone as is the design services contract for completion of the 100%
Design Plans for Phase 2B.

4. Expenditure Report:

a. What is the date your project began or will begin spending CPA funds? Aspects of
Phase 2C began accessing CPA funds in 2015 for design.

b. Briefly account for the amount of CPA funds expended to date: CPA funds approved
in 2014, 2015 and 2016 were expended for additional survey, additional research of
alternatives, design of the trail over the commuter rail road; and design of Phase 2B

S. Describe remaining work and projected timeline: As noted above, Phase 2C construction should
be completed this year; Phase 2B design should be completed this year.

Remaining work includes purchase and installation of Concord On Tap signage and additional

bicycle racks with overhead shelter.

6. What is the expected project completion date? Phase 2C construction will be completed in 2019;
Phase 2B design will be completed in 2019 with construction completion in 2022.

Name of person who completed this form: Marcia Rasmussen Date: March 28, 2019
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