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CPA FUNDED PROJECT STATUS REPORT 
 
 
Project Name: Warner’s Pond Dredging – Construction             Project Number:  #6-19 and #9-20 

 
1. What percentage of the project has been completed?  0%  

 
2. Describe work completed to date: 

N/A.  
 

3. What key project milestones have been reached?  
N/A.  

 

4. Expenditure Report: 
 

a. What is the date your project began or will begin spending CPA funds?  
September 2022. 

 
b. Briefly account for the amount of CPA funds expended to date: 

N/A.  
 

5. Describe remaining work and projected timeline: 
RFP to select a dredging contractor and contractor to construct boat launch improvements, 
and a RFQ for an environmental monitor, will be issued this summer. Dredging is anticipated 
to be conducted over the fall, and discharge of spoil materials will occur next spring. Boat 
launch improvements will also occur next spring. The wetland shelf will be constructed in the 
fall of 2022 and monitored for five seasons.  
 

6. What is the expected project completion date?  December 2026.   
 
 
Name of person who completed this form: Delia Kaye Date:  4/24/22  

 
Contact Information /Email Address:  Natural Resources Director; dkaye@concordma.gov   
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