Town of Concord | Community Preservation Committee
141 Keyes Road, Concord, MA 01742
Telephone (978) 318-3290 | Fax (978) 318-3291

CPA FUNDED PROJECT STATUS REPORT

Project Name: White Pond Beach Area Improvements Project Number; #1-18

1.

2.

6.

What percentage of the project has been completed? 70%

Describe work completed to date: Clearing of the wooded hillside, grading and removal of trees
have been completed. The existing roadway has been pulverized and new drainage installed.
The two underground stormwater infiltration basins and overflow piping that been installed
and are fully operational. The water line has been installed from the roadway service area and
a temporary water service application has been permitted. The existing guard shack has been
installed on sauna tubes and its location has been set; electric service has been restored to the
building. The main serpentine pathway has been dug and boulder walls have been installed
and set; drainage relative to these areas has been completed. The rest areas have been cleared
and gravel has been laid for subbase needs.

What key project milestones have been reached?
Fine grading and walkway and stair layouts have been completed. The access roadway has
been cleared and the crushed stone gravel underlayment has been completed. The ADA
pathway is cleared and avenues for access to the restrooms, ADA parking and the hillside rest
areas have been laid.

Expenditure Report:
a. What is the date your project began or will begin spending CPA funds? 10/06/2021
b. Briefly account for the amount of CPA funds expended to date: $ 370,000

Describe remaining work and projected timeline: The remaining tasks for the project include:
final paving efforts for the roadway and path; reforestation and understory plant installations;
installation of other site amenities including benches, signage and trashcans; painted line
striping for parking areas and lower ADA spots; installation of granite center-line stairway,
plantings laid for in and around pathway boulder walls, completion of overlook woodwork and
installation of restroom walkway; installation of existing bathroom trailer and utility hook up;
installation and grading of new beach sand for pond-side areas; installation of access gate.

What is the expected project completion date? May 30, 2022

Name of person who completed this form: Kate Hodges, Deputy Town Manager Date: 04/06/22
Contact Information /Email Address: khodges@concordma.gov (until 4/15/22); rorr@concordma.gov
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