NAGOG POND INTAKE REPLACEMENT PHASE 11 ENVIRONMENTAL
CONCORD PUBLIC WORKS
PROJECT UPDATES PARTNERS

Nagog Pond Project Update No. 3 — Week of March 24™

The Town of Concord maintains a project website for sharing information on the project,
at https://concordma.gov/2606/Nagog-Pond

The Town of Concord provides Nagog Pond Project updates via a Google Group that
serve as an e-mail subscription for distribution of information regarding the project, via
https://groups.google.com/g/nagog-project-updates

The Nagog Pond Project is being constructed by the Town of Concord’s General
Contractor (D&C Constriction Company of Weymouth, MA). Work is anticipated to
continue through mid-May 2023.

Construction Activities

During the week of March 24", D&C’s marine subcontractor (H.B. Fleming) continued
installation of the temporary access and barge assembly at the Nashoba Road staging
area.

Once the barge assembly is in place, H.B. Fleming will bring their site crane onto the
barge to facilitate equipment into/out of Nagog Pond while construction is on-going. This
work is expected to continue into next week.

D&C anticipates receiving a delivery of their remaining intake dewatering equipment
near the Nagog Pond Gatehouse on Tuesday March 28" or Wednesday March 29", Once
received, D&C will finish setting up their intake dewatering system during the week of
March 31% to allow for pipeline cleaning/inspection to begin the week of April 7%

Permitting Activities

The Massachusetts Department of Transportation issued the permit for traffic
management of this project at the intersection of Great Road (2A) and Nashoba Road.
The Order of Conditions for the pond access supporting the intake replacement project
was issued by Acton Conservation Commission to the Town of Concord on September
15, 2022, and was filed with Middlesex County South Registry of Deeds.
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