
PROJECT STATUS REPORT
for the Community Preservation Committee

Project Name: _Emerson Field Flagpole______________ Project Number: 2-20_____

Date:_3/15/2023_________________________     □ Interim Status Report            X Final Status Report*

1. What percentage of the project has been completed? _100%_____

2. Describe work completed to date:

Emerson’s 80’steel flagpole was re-finished and re-roped.  The existing pole was scraped 
and sanded.  All  loose paint and rust was removed. A full coat of rust inhibitive primer and 
two full finish coats of White urethane enamel were applied. A new truck assembly and all 
hardware relating to the hoisting system for the halyard were replaced.

3. What key project milestones have been reached?

100% completion

4. Expenditure Report:

a. What is the date your project began or will begin spending CPC funds?  October 2021
b. Attach a detailed Expenditure Report.
c. In a brief narrative, account for the amount of CPC funds expended to date:  This 

project was completed with the use of $6300 in CPC funds out of a total of $14,250 
appropriated.  The remaining $7950 may be returned to CPC.

5. Describe remaining work and projected timeline:
0% remaining

Timeline: Complete

6. Describe your outreach efforts. NA

7. What is the expected project completion date? April 2022

Name of person who completed this form: __Ryan Orr_____________________     Date: 3/15/2023

Contact Information /Email Address: __rorr@concordma.gov_______________________________

*For Final Status Reports, please include representative Before, During and After Photographs of your 
project, if applicable.




