PROJECT STATUS REPORT
for the Community Preservation Committee

Project Name: _White Pond Beach Improvements Project Number: 1-18, 1-20

Date:_3/15/2023 X Interim Status Report o Final Status Report*

1. What percentage of the project has been completed? _98%
2. Describe work completed to date:

Final paving for the roadway and path; reforestation and understory plant installations;
installation of other site amenities including benches and, signage; parking striping for parking
areas and lower ADA spots; installation of granite center-line stairway, plantings laid for in and
around pathway retaining walls, completion of overlook woodwork and installation of
boardwalk; installation of existing bathroom trailer and utility hook up; installation and
grading of new beach sand for pond-side areas.

3. What key project milestones have been reached?

Plantings 100%

Retaining walls 100%

Walkways 100%

Parking/driveway paving and striping 100%
Storm water management system 100%
Pavilion 100%

Guard shack relocation 100%

Boardwalk 100%

Bench install 100%

Drinking fountain 100%

4. Expenditure Report:

a. What is the date your project began or will begin spending CPC funds? October, 2021
b. Attach a detailed Expenditure Report.
c. Inabrief narrative, account for the amount of CPC funds expended to date: 100%

5. Describe remaining work and projected timeline:
Dumpster concealment

Timeline: Unknown at this time.



6. Describe your outreach efforts.

7. What is the expected project completion date? _Unknown at this time._

Name of person who completed this form: __Ryan Orr Date: 3/15/2023

Contact Information /Email Address: __rorr@concordma.gov

*For Final Status Reports, please include representative Before, During and After Photographs of your
project, if applicable.





