
Concord, Massachusetts Finance Committee 1

Finance Committee Metrics 
to inform Guidelines for 
Fiscal Year 2025
Concord, Massachusetts

September 7, 2023



Concord, Massachusetts Finance Committee 2

Finance Committee Roadmap, May 23 – Nov 23

May 23 June 23 Jul 23 Aug 23 Sep 23 Oct 23 Nov 23

Committee 
Organization

Identify             
FY 25 Key Issues

Guideline 
Overview

FY 25 
Informational 

Request Letters

Review FY 25 
Guideline 
Metrics

Approve           
FY 25 Guideline 

Metrics

Review 
Estimated FY 25 

Revenue

• Five-year revenue 
and cost projections
• Set Preliminary FY 

25 Guidelines
• Estimate tax impact

Capital Plan 
Review

• Revised Five-year 
revenue and cost 
projections
• Estimate tax impact

Set Final FY 25 
Guidelines

✓ ✓ ✓ ✓

✓✓✓

✓    Completed Delayed/Not Completed
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Finance Committee Roadmap, Dec 23 – Apr 24

Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24

Review Revised 
Town & School 

Budgets

Review Finance 
Committee-

Related Warrant 
Articles

Prepare For 
Public Hearings 

on Warrant 
Articles

Public Hearing: 
Town & Schools

Public Hearing:
CPC & 

Minuteman

Public Hearing:
Enterprise 

Funds

Annual Town 
Meeting 

Preparation

Review Finance 
Committee-

Related Warrant 
Articles

• Warrant Article 
Recommendations
• Finance Committee 

Report

Annual Town 
Meeting

✓    Completed


