PROJECT STATUS REPORT
for the Community Preservation Committee

Project Name: ________Wright Tavern_______________________   Project Number: ______

Date:_______April 4, 2024________________     x Interim Status Report            □ Final Status Report*


1. What percentage of the project has been completed?     80%

2. Describe work completed to date:

To date, the Planning Phase of the structural and engineering repairs to the Wright Tavern has been completed, including
· Strategic, selective, very minor demolition to determine underlying structural issues
· Analysis of current conditions of roof and attic above the third floor
· Analysis of current conditions of the interior and exterior foundation elements
· Development of engineering design plan to stabilize the roof
· Preparation of Scope of Work for structural and engineering repairs
· Selected and contracted with Yankee Steeplejack for implementing the repair plans.
· Completed structural repairs in the basement, first floor and second floor of the Tavern.  Currently working on the 3rd floor and issues with the Roof structure.  

3. What key project milestones have been reached?

· The Planning Phase of the structural and engineering repairs needed by the Tavern to stabilize the roof and attic above the third floor and fix and strengthen the structure’s foundation has just been completed
· Structural repairs, beginning at the basement and working up through the building to the roof have been completed.  Currently, the roof truss components are in the midst of shop fabrication.  They will soon be delivered and assembled and installed on site.

4. Expenditure Report:

a. What is the date your project began or will begin spending CPC funds?  Spring 2022
b. Attach a detailed Expenditure Report. 			          See attached 2022, 2023 and 2024 YTD Quicken Reports
c. In a brief narrative, account for the amount of CPC funds expended to date:

To date, all funds have been spent on 
· Analysis of current conditions by historic preservation architects, engineers, and construction specialists
· Development of plans for structural and engineering repairs.
· Implementation of structural repairs plan and addressing structural issues on all floors of the building


5. Describe the remaining work and projected timeline:

With any budget dollars remaining, our priorities include the following:
· Finalize the structure repair implementation on the 3rd floor and attic, 
· Address other issues related to the structural repairs, which include filling the holes but retaining some of the work areas open for viewing by researchers and guests. 
· Clean up and remove the materials left behind from the structural work that is not historical from the basement and the attic.  
· Repoint exterior foundation and fieldstone cracks.
· Update wiring and remove unused electrical wiring.
· Finalize the Preservation Restriction with support of Historic Advisors.

6. Describe your outreach efforts. 

The Wright Tavern Legacy Trust started a major communications effort, including 
· Several articles have been published in Discover Concord and The Concord Bridge
· Creation of a History Advisors Panel of well-known historians, authors, and experts on the American Revolution and on historic buildings and artifacts from that period
· Communications with and presentations to The Concord Museum, the Historical Commission and Historic District Commission, the Special Collections of the Concord Free Public Library, the Town of Concord’s planning group for the 250th Anniversary of the American Revolution, and others
· Initiation of a major fundraising effort involving discussions with and presentations to individuals and groups interested in the history of the Town of Concord, the American Revolution, historic buildings, and the like
· Created our new website (www.wrighttavern.org) and included a donation button to raise individual donor funds.  
· Application of private and public grants – awarded a grant for $130,000 from the Linn Foundation for the development of the new entrance and making all doorways fully accessible; applied for the Semiquincentenial Grant Program (NPS) for $512,000 to address exterior issues, fire suppression and water/sewage issues identified in several reports in 2014 and 2019.  
· Created and displayed panels describing the history and certain stories about the Wright Tavern through the rooms on the First Floor.  We are providing the visitor an experience to learn and understand the importance and authenticity of the Wright Tavern in Concord and American history.  
· Working with the Concord Tourist Office to conduct tours inside the building as apart of their regular tours, and are developing Wright Tavern specific tours for interested individuals. 
· We have held and are planning addition events and celebrations within the Tavern to open the building to the public and provide a meaningful experience.  At this time, the Tavern will only be open for guided tours and for meetings held by organizations within the building. 
· Outreach to Concord250 and to individuals and groups across the state and region planning for the 250th Anniversary of the American Revolution


7. What is the expected project completion date? _____Jan – March,  2025_________

Name of the person who completed this form: Tom Wilson, Chair, Wright Tavern Legacy Trust Date: 4/4/2024

Contact Information /Email Address: tom@wrighttavern.org

*For Final Status Reports, please include representative Before, During and After Photographs of your project, if applicable.
