PROJECT STATUS REPORT
for the Community Preservation Committee

Project Name: ___Commonwealth Ave. Project_______________________   Project Number: __1-19__

Date:___2/28/2024_______________________     □ Interim Status Report            □ Final Status Report*


1. What percentage of the project has been completed? _100%__________

2. Describe work completed to date:

Completed construction through Habitat for Humanity of a 2 BR single family unit. Regulatory Agreement has been filed. 

3. What key project milestones have been reached?
Construction completed January 2024. Property transferred to Habitat for Humanity January 2024. Affordable Housing Restriction and Regulatory Agreement filed with the state January 2024. New house sold to income eligible buyer closed January 30, 2024. 

4. Expenditure Report:

a. What is the date your project began or will begin spending CPC funds? August 2023
b. Attach a detailed Expenditure Report. Attached
c. In a brief narrative, account for the amount of CPC funds expended to date:

Original award was for $300,000. CHA returned $240,000 in December 2022. Outstanding balance of $60,000 was spent on Sewer Connection Fees. 


5. Describe remaining work and projected timeline:
No additional work required. 

6. Describe your outreach efforts. 
Because of increased construction costs the CHA put out an RFP for development and successfully awarded it to Habitat of Humanity for Greater Lowell. This decreased the cost to the Town and CHA, while still affording a homeownership opportunity to an eligible family. 


7. What is the expected project completion date? Completed 1/30/24. 


Name of person who completed this form: ____Jennifer Polito__________________    Date: _2/28/24__

Contact Information /Email Address: ____jpolito@concordha.org_______________________________ 

*For Final Status Reports, please include representative Before, During and After Photographs of your project, if applicable.

