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ARTICLE 8. Mr. Dane moves that the Town take
affirmative action on Article 8, as printed in the handout
pertaining to this article.




ARTICLE 8: FY2025 Town Budget

Manner of Appropriation

Town’s budget is appropriated by Town Meeting in 14 distinct line-
items

Town Manager must then manage to the “bottom line” of each
line-item appropriation
e Adjustments only allowed:

— Further Town Meeting action
— MGL c.44, §33B
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FY25 Budget Timetable

August/ September 2023: FinCom review & approve guideline
methodology & metrics

September 2023: Town FY25 Budget & Capital Process Begins

October 2023: Town response to Guideline Information Request/
Preliminary Guideline is established

November 2023: Town FY25 Budget & CIP reviewed with Select
Board; Town responds to FY25 Preliminary Guideline

December 2023: FinCom issues final guideline for FY25
February 2024: Town FY25 Budget & CIP is finalized
March 2024: Public Hearing

April 2024: Annual Town Meeting
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FY2025 Town Budget - Guideline Met

FY25 Town Budget
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FY2025 Strategic Issues & Spending Drivers

Strategic Issues Spending Drivers
* Recruitment & Retention * Known & anticipated wage adjustments:
— Total compensation in line with peers $581,506
— Targeting positions competing with private — 5 of 6 union contracts expire on June 30, 2024
sector — Holding some budgeted positions vacant
— Updating policies, procedures & practices — Market Conditions; Recruitment & Retention
*  Maintaining Capital Infrastructure (Article 9) —  Continue to work through recommendations
— Funding at target; evaluating target for of Personnel Study Task Force
efficacy *  Cost of materials & utilities
* Balancing Service Level Expectations —  Supply chain
through Strategic Planning — lead time is challenging given appropriation
— Aligning goals & objectives constraints

*  Build back Tier One Funding: +5455,000

— Funding remains at minimum of policy
recommendation
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New Budget Lenses

Equity & Inclusion Resilient & Sustainable
 What are the assumptions at the * Understanding objectives
foundations of the issue?
*  Does this program/ funding allocation * Climate Action & Resilience Plan (2020)
promote equity, or address previous
inequities?

: ) : _ *  Thoughtful design
* Does it produce intentional benefits or

unintentional consequences?

 How are various groups impacted? *  Strategic planning

* How are decisions being made; are a
broad range of voices being heard
throughout the process?




ARTICLE 8: FY2025 Town Budget

FY2025 Budget Recommendation
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FY25 Spending Drivers: Non-Guidelines

% of Town % of Town
General Fund General Fund
Fixed Expense Category Budget Budget

$ 7,468,322 14.68%| $ 8,140,471 14.79%| $ 8,000,000 13.41%
Property/ Liability $ 378,000 0.74%| $ 406,350 0.74%| $ 539,412 0.90%
Unemployment & Workers Comp | $ 262,450 0.52%| $ 301,818 0.55%| $ 316,909 0.53%
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FY25 Budget: Fixed Cost, Debt Service

% of Town % of Town % of Town

Debt Service

Non-Exempt, Town
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Exempt, School (Elementary) S 2,660,2 5.23%| S 2,247, 4.08%| S 2,148,5.
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