Process

2023 — 2024 Select Board Goals

The Concord Select Board annually affirms its values and guiding principles to align its goals and
objectives for improving government as it interacts with the Town Manager, committees, task
forces, citizens, and other units of government. In so doing, the Board aims to lead and establish
strategic priorities, to provide support and guidance and encouragement where appropriate and
to be collaborative, open, and inclusive at all times.

Goals and Objectives

Specifically, the Select Board supports short- and long-term goals and objectives in the following

categories:

A. Effective Governance, Board Organization, and Communication

Promote the efficiency, quality and focus of the Select Board and Town government

B. Financial Stability

Implement a Residential Tax Exemption

Work to cut costs and tighten the Town’s budget in Fiscal Year 2025

Think about creative ways that the Town can enhance revenue

Review an outline of the Town Manager and Town Departments Fiscal Year 2024
goals

Begin a strategic planning process to clarify the Town’s five (5)-year priorities

C. Sustainable Infrastructure

Support the MBTA Communities Zoning

Support the Housing Production Plan goals

Advance climate action through work with the Solar Implementation Task Force
Sponsor a Town-wide Transportation Study

D. Diversity, Equity, and Inclusion

Support the development of a Diversity, Equity, and Inclusion Plan



