
_____________________________________________________________________________________ 

Call to Order 

Requested by: SB Chair Action Sought: Call to Order 

Motion Second In favor Opposed Disposition 

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

Monday, February 3, 2025 
 

Open Select Board Meeting 

Adjourn Select Board Meeting with anticipated Select Board Reconvene at 6:30 PM 

Proposed Motion(s) 

Additional Information 

Board Action 

Open Executive Session 

Executive Session under G.L c. 30A, § 21(a)(6) to discuss and conduct a strategy session in 
preparation for possible negotiations regarding the acquisition of real property, specifically 
the Waste Water Treatment Plant located at the Massachusetts Correctional Institute (MCI) 
Concord facility, from the Commonwealth of Massachusetts, as an open discussion may 
have a detrimental effect on the negotiating position of the Town (if the chair so declares). 
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Select Board Meeting Agenda 
Monday, February 3, 2025 at 5:00 PM 

Town House, Select Board Room, 22 Monument Square and via Zoom 

Join Zoom Meeting 
https://us02web.zoom.us/j/86170605045?pwd=M9WK7lfO8lqBFq0oIuyNNIbwBh4g7h.1 

Meeting ID: 861 7060 5045  
Passcode: 408325  

Dial In Toll-Free: 833 548 0276 

# Time * Agenda Item 
I. 5:00 PM  Executive Session under G.L c. 30A, § 21(a)(6) to discuss and conduct a 

strategy session in preparation for possible negotiations regarding the 
acquisition of real property, specifically the Waste Water Treatment Plant 
located at the Massachusetts Correctional Institute (MCI) Concord facility, from 
the Commonwealth of Massachusetts, as an open discussion may have a 
detrimental effect on the negotiating position of the Town (if the chair so 
declares). 

II. 6:30 PM Public Comment: Public Comment is limited to up to 15 minutes, with no more 
than 3 minutes allocated to any one speaker. Public Comment is limited to 
items that are not on the agenda. 

III. 6:45 PM Consent Agenda: 
i. Concord Housing RoundTable Joint Meeting Minutes January 14, 2025
ii. Town Accountant Warrants: January 16, 2025; January 23, 2025;

January 30, 2025
iii. Gift Acceptance from Kevin and Susan Hurley to the Concord250 Gift

Account in the amount of $2,500.00
iv. One Day Liquor Licenses:

a. Wines and Malt Beverages Only for the Anthem Group for the 250th

Wright Tavern Beer Garden from 11:00 AM to 7:00 PM at the Wright
Tavern, 2 Lexington Road on:

- Saturday, April 12, 2025
- Friday, April 18, 2025
- Saturday, April 19, 2025

https://us02web.zoom.us/j/86170605045?pwd=M9WK7lfO8lqBFq0oIuyNNIbwBh4g7h.1


b. All Alcoholic Beverages for Gaining Ground Inc. for the Gaining
Ground Annual Donor Appreciation Party on Thursday, June 12, 2025
from 5:00 PM to 7:00 PM at Gaining Ground Farm, 341 Virginia Road

c. All Alcoholic Beverages for Naine Nitze of Nashoba Brooks School for
the Spring Social on Saturday, May 3, 2025 from 7:00 PM to 10:00 PM
at the Barn at Nashoba Brooks School, 200 Strawberry Hill Road

Select Board Nominations: 
a. Frank (Rich) Feeley of 347 Lexington Road, to the new Tax Relief Evaluation

Task Force with an APP#10, Section VII(c) exception for a term ending April
30, 2026

b. Kathi O’Neil of 171 Deacon Hanes Road to the new Tax Relief Evaluation
Task Force for a term ending April 30, 2026

c. Jon Piper of 30 Oak Road to the new Tax Relief Evaluation Task Force for a
term ending April 30, 2026

d. Lynn Salinger of 75 Pleasant Street to the new Tax Relief Evaluation Task
Force for a term ending April 30, 2026

e. Ellen Quackenbush of 206 Prairie Street to the new Tax Relief Evaluation
Task Force with an APP#10, Section VII(c) exception for a term ending April
30, 2026

f. Abby White of 851 Monument Street to the new Tax Relief Evaluation Task
Force for a term ending April 30, 2026

g. Shannon Sweeney of 1443 Main Street to the new Tax Relief Evaluation
Task Force for a term ending April 30, 2026

IV. 6:45 PM Select Board Appointments and Reappointments:  
i. Kristen Heintz-Perkins of 45 Williams Road to the Hugh Cargill

Trust Committee to fill an unexpired term to conclude on May 31,
2026

ii. Stephen Newbold of 124 Hill Crest Road to the Zoning Board of
Appeals as an Associate Member for a term to expire May 31, 2026
(due to staggering requirements)

V. 6:50 PM Discuss and Review Dog Nuisance Complaint Update 

Presenter: Kerry Lafleur, Town Manager 

VI. 6:55 PM Town Manager’s Report 

VII. 7:00 PM Chair’s Report 

VIII. 7:05 PM Select Board Liaison Reports 

IX. 7:10 PM Review and Approve Draft Article for Town Meeting – Lease of Land 

Presenters: Megan Zammuto, Deputy Town Manager 



X. 7:15 PM Public Hearing for the application of a Transfer of Liquor License from Trails 
End Café LLC (DBA Nosh by Concord Market) to Concord Market 

Presenter: Attorney Jim White 

XI. 7:20 PM Application for a Change of Manager and Alternate Manager of Record for 
Concord Market 

Presenter: Attorney Jim White 

XII. 7:25 PM Discuss Letter from the Concord-Carlisle Regional School District Chair 

Presenter: Mary Hartman, Chair 

XIII. 7:30 PM Discuss Fiscal Year 2026 Proposed Town Guideline and Non-Guideline 
Spending 

Presenters: Anthony Ansaldi, Chief Financial Officer and Kerry Lafleur, Town 
Manager 

XIV. 8:00 PM Discuss Updates on Munis Financial System Conversion, Fiscal Year 2024 
Year-End Audit, Peabody School Carrying Costs. 

Presenter: Anthony Ansaldi, Chief Financial Officer 

XV. Adjournment 

* Times are approximate and subject to change

Upcoming Meetings: 

Monday, February 10, 2025          Monday, February 24, 2025          Monday, March 3, 2025 

The Town of Concord endeavors to make public meetings accessible to all members of the 
community.  To request a meeting accommodation or modification, please contact our ADA 
Coordinator Jessica Porter at jporter@concordma.gov or at 978-318-3028. Please make any 
requests for accommodation or modifications at least two (2) business days prior to the scheduled 
meeting. 

mailto:jporter@concordma.gov


____________________________________________________________________________________

Reconvene Select Board Meeting  

Requested by: SB Chair Action Sought: Approve Call to Order 

Motion Second In favor Opposed Disposition 

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

Monday, February 3, 2025 

Proposed Motion(s) 

Additional Information 

Board Action 

 Motion:  Move to Reconvene Select Board Meeting

Public Comment: 



_____________________________________________________________________________________ 

Consent Agenda 
Requested by: SB Chair Action Sought: Approve 

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

Monday, February 3, 2025 

Proposed Motion(s) 

Motion:  Move to Approve Consent Agenda: 
Consent Agenda: 

i. Concord Housing RoundTable Joint Meeting Minutes January 14, 2025
ii. Town Accountant Warrants: January 16, 2025; January 23, 2025; January 30, 2025
iii. Gift Acceptance from Kevin and Susan Hurley to the Concord250 Gift Account in

the amount of $2,500.00
iv. One Day Liquor Licenses:

a. Wines and Malt Beverages Only for the Anthem Group for the 250th Wright Tavern
Beer Garden from 11:00 AM to 7:00 PM at the Wright Tavern, 2 Lexington Road on:

- Saturday, April 12, 2025
- Friday, April 18, 2025
- Saturday, April 19, 2025

b. All Alcoholic Beverages for Gaining Ground Inc. for the Gaining Ground Annual
Donor Appreciation Party on Thursday, June 12, 2025 from 5:00 PM to 7:00 PM at
Gaining Ground Farm, 341 Virginia Road

c. All Alcoholic Beverages for Naine Nitze of Nashoba Brooks School for the Spring
Social on Saturday, May 3, 2025 from 7:00 PM to 10:00 PM at the Barn at Nashoba
Brooks School, 200 Strawberry Hill Road

Select Board Nominations: 

a. Frank (Rich) Feeley of 347 Lexington Road, to the new Tax Relief Evaluation Task Force with 
an APP#10, Section VII(c) exception for a term ending April 30, 2026

b. Kathi O’Neil of 171 Deacon Hanes Road to the new Tax Relief Evaluation Task Force for a 
term ending April 30, 2026

c. Jon Piper of 30 Oak Road to the new T ax Relief Evaluation Task Force for a term ending April 
30, 2026

d. Lynn Salinger of 75 P leasant Street to the new Tax Relief Evaluation Task Force for a term 
ending April 30, 2026

e. Ellen Quackenbush of 206 Prairie Street to the new Tax Relief Evaluation Task Force with an 
APP#10, Section VII(c) exception for a term ending April 30, 2026

f. Abby White of 851 Monument Street to the new Tax Relief Evaluation Task Force for a term 
ending April 30, 2026

g. Shannon Sweeney of 1443 Main Street to the new Tax Relief Evaluation Task Force for a 
term ending April 30, 2026



TOWN OF CONCORD 
Office of the Select Board 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 
Chair, Town of Concord Select Board 

TEL: 978-318-3010 

Concord Housing Roundtable 
Thursday January 14, 2025 

Minutes 

Concord Housing Authority (Quorum): Stephanie Chrobak, Ed Larner, Stephan Bader 
Concord Housing Development Corporation (Quorum): Lee Smith, Julie McClure, Ray Andrews 
Concord Municipal Affordable Housing Trust (Quorum): Keith Bergman, Kerry Lafleur, Mary 
Hartman, Rich Feeley, Mike Lawson 
Concord Housing Foundation: Rich Feeley, Matt Johnson 
Select Board (Quorum): Mary Hartman, Wendy Ravelli, Terri Ackerman, Mark Howell 
Planning Board (No Quorum): Andrew Boardman, Sue Felshin, Linda Miller 
Community Preservation Committee (Quorum): Ed Larner, Sue Felshin, Eve Isenberg, Diane 
Proctor, Paul Boehm 

Attendees: 16 in person, 40 in Zoom 

Posted as a joint meeting of the Select Board, Planning Board, Concord Housing Authority, 
Concord Housing Development Corporation, Concord Housing Foundation, Concord Municipal 
Affordable Housing Trust, and Community Preservation Committee.  

The Roundtable was opened at 5 pm by Regional Housing Services Office Director Liz Rust, who 
also kept minutes of the meeting. Then followed calling the meeting to order by individual 
board. 

Ms Rust outlined the meeting objective:  The Concord Housing Roundtable meets on a 
quarterly basis to update on implementing the Housing Production Plan, and related initiatives 
by the Housing Partners in Concord. 

1. Concord Municipal Affordable Housing Trust kicked off the meeting and Keith Bergman
presented an informative slide deck covering the following discussion areas.

• Housing Production Plan priority production projects:  Select Board’s FY 2025 goals,
and upcoming opportunities, including CHDC’s Assabet River Bluff and Junction
Village, surplus State property at 91B Main Street, and supporting CHA.

• Housing/SHI Update:  Concord is now 12.81% on the SHI, with more on the way with
the 40B Thoreau.

• Future local funding for affordable housing.
• Managing Concord’s Affordable Housing – Grant engagement with MHP

2. Concord Housing Development Corporation update was provided by newly elected chair
Julie McClure.  The Assabet River Homes development is moving towards site
groundbreaking, great effort from all the parties involved.  The CHDC continues to review,
discuss and formulate its buydown strategy, and looks forward to creating a unit in the near
future.  Other updates and initiatives included the feasibility study on 91B Main Street, the
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Junction Village RFP still on hold, Small Grant Program continues to receive and accept 
applications. 

3. The update on town-owned properties was provided by Megan Zammuto.  Ms Zammuto
presented updates on MCI, 2229 Main Street, Peabody Middle School and 91B Main Street,
with a proposal to set up a new land use town working group.

4. Stephan Bader, as the chair of the Concord Housing Authority provided an update on the
authority.  The CHA operates 130 units and physically maintains all their needs.  The CHA is
just completing a Physical Needs Assessment and is looking at heat pumps, and wastewater
needs.  The CHA LLC is fully engaged in the purchase of 406 Old Marlboro Road.

5. Planning Board update was provided by Andrew Boardman.  MBTA Communities Zoning
continues to wait for state feedback.  The Planning Board is working on zoning amendments
for 2025 Town Meetings.

6. Mary Hartman, as the chair of the Select Board, thanked all the participants for the
extensive discussion at the roundtable agenda.  Many housing initiatives have been
discussed in a collaborative atmosphere contributing to the progress of the Select Board
and Concord goals.  On an intitive basis, the Select Board is working on and prioritizing the
home rule petitions, parking regulations, workforce housing, and the residential exemption.

7. Rich Feeley provided the Concord Housing Foundation update.  The CHF works with the
housing groups on many of the initiatives mentioned tonight.  The CHF is also working on a
pilot program to provide financial assistance to people moving to Concord.

8. Ed Larner finished up the agenda with an update from the Community Preservation
Committee, summarizing the 7 CPC projects submitted for 2025 Town Meeting.

The meeting was Adjourned at 6:41 with roll call votes by each committee.  
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TOWN OF CONCORD 
Office of the Town Manager 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 

To: Concord Select Board 

From: Shannon McAndrew, Management Specialist 

Date: February 3, 2025 

Re: Gift Acceptance to the Town 250 Gift Account 

The Select Board must accept gifts in the amount of $500.00 or more. Included in 
the Consent Agenda of your meeting packet is a donation from Kevin and Susan 
Hurley in the amount of $2,500.00 to the Town 250 Gift Account. 

Town 250 Gift Account $2,500.00 

Accepted: Date: 
       Select Board Clerk 
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TOWN OF CONCORD 
Office of the Town Manager 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 

To: Concord Select Board 

From: Shannon McAndrew, Management Specialist 

Date: February 3, 2025 

Re: One Day Liquor Licenses for the Anthem Group for Concord250 Beer Garden 

Included in your meeting packet are three One Day Liquor License applications for 
Wines and Malt Beverages only for Shelby Elwell of the Anthem Group for the 
Concord250 Beer Garden from 11:00 AM to 7:00 PM at the Wright Tavern, 2 
Lexington Road on the following dates: 

- Saturday, April 12, 2025
- Friday, April 18, 2025
- Saturday, April 19, 2025

These applications are complete with bartender TIPS Certification, Crowd Manager 
Certification, and payment.  

Additionally, these applications have been reviewed in tandem with the Use of Town 
Property application that these events will also be seeking approval for. As such, the 
Police Department has requested that the beer garden have fencing to enclose the 
area of the garden, so as not to encourage patrons walking in and out of the garden 
area with alcohol, security, and a Police Detail will be scheduled at the site on 
Saturday, April 19th, which we know will be the day of the parade. Lastly, Public 
Works has requested that the applicant have a plan to manage the trash produced 
from the garden, which they plan to remove from the site directly.  

Please reach out with any questions. 



From: noreply@civicplus.com
To: licensing board; Town Manager"s Office; jromanul@concordma.gov
Subject: Online Form Submittal: One Day Special Liquor Licenses
Date: Friday, December 13, 2024 3:46:22 PM

One Day Special Liquor Licenses

Company or
Organization

The Anthem Group

Applicant Name Shelby Elwell

Email Address selwell@theanthemgroup.com

Applicant Address 1 International Place

City Boston

State MA

Zip Code 02110

Phone Number 8606896387

Name of Event 250th Wright Tavern Beer Garden

Activity Is For Profit

Event Type Event in Town-Owned Facility

Event Date & Start
Time

4/12/2025 11:00 AM

End Time 7:00 PM

Premises to be
Licensed

Wright Tavern Center

City Concord

State MA

Zip Code 01742

License is for the Sale
of:

Wines & Malt Beverages Only

Bartenders TIPS
trained?

Yes

mailto:noreply@civicplus.com
mailto:licensingboard@concordma.gov
mailto:tmo@concordma.gov
mailto:jromanul@concordma.gov


Under 21 Attendees? Yes

1st one-day license for
Organization?

Yes

If NO, number of years
licensed?

Field not completed.

More than 100 in
attendance?

No

By exercising the privileges of this license in serving persons with alcoholic
beverages, the licensee is potentially exposed to significant liability for injuries and
damages to the persons served or to others who are injured or damaged by the
persons served. Your acceptance and exercise of this license will be deemed to
be acknowledgement that you are aware of this potential liability. You are
encouraged to discuss the risks associated with exercising your privileges of the
license and the precautions appropriate to avoid injuries, damage and liability to
others with your legal advisor. The Town of Concord, and the Select Board, acting
as the Local Licensing Authority, shall not be liable to the licensee or others if
injury or damage shall result from the exercise of the license.

I acknowledge and
accept the above
statement of liability

Shelby Elwell

APPLICATION FEE $75.00
Please forward to: Town Manager's Office PO Box 535 Concord, MA 01742
Applications cannot be processed until payment is received.

Acknowledgements I attest the information contained in this form is true and
accurate., I acknowledge that I must pay an application fee of
$75 and will mail my payment., I acknowledge that no action will
be taken, or scheduled, regarding my application until payment is
received.

IMPORTANT NOTICE Board & Committee Meeting Calendar

(Section Break)

TIPS TRAINING
The Select Board require that for any event which they issue a special permit, the
alcohol provided must be served by a TIPS trained (or equivalent) bartender.
TIPS training cards, or their equivalent, must accompany this application.
Additionally, each certification must show a photo and name of the bartender(s)
and must be current. If a photo is not on the TIPS training cards, a copy of a valid
driver's license with a photo should be included. Proof of TIPS credentials must be
provided before any application may be voted on by the Select Board.

I acknowledge and Copies of card(s) will be mailed separately to the Town

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fconcordma.gov%2Fcalendar.aspx%3FCID%3D14%2C&data=05%7C02%7Clicensingboard%40concordma.gov%7C77fc7978d2234cd7ccb208dd1bb731a6%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638697195813349437%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Y%2BWdgpmOZEC%2BMTy57qT3ksPsMyCShvPl7Rfr%2BUFhFlQ%3D&reserved=0


agree to the Town of
Concord's TIPS
Training Policy as
outlined above.

Manager's Office

(Section Break)

UNDER 21 POLICY
The Town of Concord Select Board assumes that there may be guests or
attended under 21 y ears of age at any event. therefore, this policy must be
adhered to for all events. Applicants agree to check the ages of all guests at the
door. If a persons under the age of 21 are present, his or her hand shall be
stamped to indicate the he/she is underage for the bartender.

I certify that Concord's
Under 21 Policy, as
outlined above, will be
followed.

A legal adult, over 21 years of age, shall check the ages of all
guests to ensure compliance., All bartenders shall be made
aware of the Under 21 Policy terms before the event's
commencement.

Email not displaying correctly? View it in your browser.

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fconcordma.gov%2FAdmin%2FFormCenter%2FSubmissions%2FEdit%3Fid%3D8594%26categoryID%3D0%26formID%3D51%26displayType%3D0%26dateRange%3D0%26sortFieldID%3D0%26sortAscending%3Dfalse%26submissionDataDisplayType%3D0%26backURL%3D%252fAdmin%252fFormCenter%252fSubmissions%252fIndex%252f51%253fcategoryID%253d7&data=05%7C02%7Clicensingboard%40concordma.gov%7C77fc7978d2234cd7ccb208dd1bb731a6%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638697195813372787%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BXtczzXVL%2FIhh%2Bgmist8rMYdGSvDbfA2FsLRl4zul58%3D&reserved=0


From: noreply@civicplus.com
To: licensing board; Town Manager"s Office; jromanul@concordma.gov
Subject: Online Form Submittal: One Day Special Liquor Licenses
Date: Friday, December 13, 2024 3:48:13 PM

One Day Special Liquor Licenses

Company or
Organization

The Anthem Group

Applicant Name Shelby Elwell

Email Address selwell@theanthemgroup.com

Applicant Address 1 International Place

City Boston

State MA

Zip Code 02110

Phone Number 8606896387

Name of Event 250th Wright Tavern Beer Garden

Activity Is For Profit

Event Type Event in Town-Owned Facility

Event Date & Start
Time

4/18/2025 11:00 AM

End Time 7:00 PM

Premises to be
Licensed

Wright Tavern Center

City Concord

State MA

Zip Code 01742

License is for the Sale
of:

Wines & Malt Beverages Only

Bartenders TIPS
trained?

Yes

mailto:noreply@civicplus.com
mailto:licensingboard@concordma.gov
mailto:tmo@concordma.gov
mailto:jromanul@concordma.gov


Under 21 Attendees? Yes

1st one-day license for
Organization?

Yes

If NO, number of years
licensed?

Field not completed.

More than 100 in
attendance?

No

By exercising the privileges of this license in serving persons with alcoholic
beverages, the licensee is potentially exposed to significant liability for injuries and
damages to the persons served or to others who are injured or damaged by the
persons served. Your acceptance and exercise of this license will be deemed to
be acknowledgement that you are aware of this potential liability. You are
encouraged to discuss the risks associated with exercising your privileges of the
license and the precautions appropriate to avoid injuries, damage and liability to
others with your legal advisor. The Town of Concord, and the Select Board, acting
as the Local Licensing Authority, shall not be liable to the licensee or others if
injury or damage shall result from the exercise of the license.

I acknowledge and
accept the above
statement of liability

Shelby Elwell

APPLICATION FEE $75.00
Please forward to: Town Manager's Office PO Box 535 Concord, MA 01742
Applications cannot be processed until payment is received.

Acknowledgements I attest the information contained in this form is true and
accurate., I acknowledge that I must pay an application fee of
$75 and will mail my payment., I acknowledge that no action will
be taken, or scheduled, regarding my application until payment is
received.

IMPORTANT NOTICE Board & Committee Meeting Calendar

(Section Break)

TIPS TRAINING
The Select Board require that for any event which they issue a special permit, the
alcohol provided must be served by a TIPS trained (or equivalent) bartender.
TIPS training cards, or their equivalent, must accompany this application.
Additionally, each certification must show a photo and name of the bartender(s)
and must be current. If a photo is not on the TIPS training cards, a copy of a valid
driver's license with a photo should be included. Proof of TIPS credentials must be
provided before any application may be voted on by the Select Board.

I acknowledge and Copies of card(s) will be mailed separately to the Town

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fconcordma.gov%2Fcalendar.aspx%3FCID%3D14%2C&data=05%7C02%7Clicensingboard%40concordma.gov%7C81d06ea99d7e46882fa008dd1bb7725a%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638697196930282429%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2Fl%2FsU6uKERH1f0AIBoI%2FNW%2B%2B2LSRFOx8ro%2BQJjsrWVM%3D&reserved=0


agree to the Town of
Concord's TIPS
Training Policy as
outlined above.

Manager's Office

(Section Break)

UNDER 21 POLICY
The Town of Concord Select Board assumes that there may be guests or
attended under 21 y ears of age at any event. therefore, this policy must be
adhered to for all events. Applicants agree to check the ages of all guests at the
door. If a persons under the age of 21 are present, his or her hand shall be
stamped to indicate the he/she is underage for the bartender.

I certify that Concord's
Under 21 Policy, as
outlined above, will be
followed.

A legal adult, over 21 years of age, shall check the ages of all
guests to ensure compliance., All bartenders shall be made
aware of the Under 21 Policy terms before the event's
commencement.

Email not displaying correctly? View it in your browser.

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fconcordma.gov%2FAdmin%2FFormCenter%2FSubmissions%2FEdit%3Fid%3D8595%26categoryID%3D0%26formID%3D51%26displayType%3D0%26dateRange%3D0%26sortFieldID%3D0%26sortAscending%3Dfalse%26submissionDataDisplayType%3D0%26backURL%3D%252fAdmin%252fFormCenter%252fSubmissions%252fIndex%252f51%253fcategoryID%253d7&data=05%7C02%7Clicensingboard%40concordma.gov%7C81d06ea99d7e46882fa008dd1bb7725a%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638697196930305784%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9FpS8cuWE2ChlrOx2IeRB1dnDDaNFqREvjRVvmyYcq4%3D&reserved=0


From: noreply@civicplus.com
To: licensing board; Town Manager"s Office; jromanul@concordma.gov
Subject: Online Form Submittal: One Day Special Liquor Licenses
Date: Friday, December 13, 2024 3:49:40 PM

One Day Special Liquor Licenses

Company or
Organization

The Anthem Group

Applicant Name Shelby Elwell

Email Address selwell@theanthemgroup.com

Applicant Address 1 International Place

City Boston

State MA

Zip Code 01742

Phone Number 8606896387

Name of Event 250th Wright Tavern Beer Garden

Activity Is For Profit

Event Type Event in Town-Owned Facility

Event Date & Start
Time

4/19/2025 11:00 AM

End Time 7:00 PM

Premises to be
Licensed

Wright Tavern Center

City Concord

State MA

Zip Code 01742

License is for the Sale
of:

Wines & Malt Beverages Only

Bartenders TIPS
trained?

Yes

mailto:noreply@civicplus.com
mailto:licensingboard@concordma.gov
mailto:tmo@concordma.gov
mailto:jromanul@concordma.gov


Under 21 Attendees? Yes

1st one-day license for
Organization?

Yes

If NO, number of years
licensed?

Field not completed.

More than 100 in
attendance?

No

By exercising the privileges of this license in serving persons with alcoholic
beverages, the licensee is potentially exposed to significant liability for injuries and
damages to the persons served or to others who are injured or damaged by the
persons served. Your acceptance and exercise of this license will be deemed to
be acknowledgement that you are aware of this potential liability. You are
encouraged to discuss the risks associated with exercising your privileges of the
license and the precautions appropriate to avoid injuries, damage and liability to
others with your legal advisor. The Town of Concord, and the Select Board, acting
as the Local Licensing Authority, shall not be liable to the licensee or others if
injury or damage shall result from the exercise of the license.

I acknowledge and
accept the above
statement of liability

Shelby Elwell

APPLICATION FEE $75.00
Please forward to: Town Manager's Office PO Box 535 Concord, MA 01742
Applications cannot be processed until payment is received.

Acknowledgements I attest the information contained in this form is true and
accurate., I acknowledge that I must pay an application fee of
$75 and will mail my payment., I acknowledge that no action will
be taken, or scheduled, regarding my application until payment is
received.

IMPORTANT NOTICE Board & Committee Meeting Calendar

(Section Break)

TIPS TRAINING
The Select Board require that for any event which they issue a special permit, the
alcohol provided must be served by a TIPS trained (or equivalent) bartender.
TIPS training cards, or their equivalent, must accompany this application.
Additionally, each certification must show a photo and name of the bartender(s)
and must be current. If a photo is not on the TIPS training cards, a copy of a valid
driver's license with a photo should be included. Proof of TIPS credentials must be
provided before any application may be voted on by the Select Board.

I acknowledge and Copies of card(s) will be mailed separately to the Town

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fconcordma.gov%2Fcalendar.aspx%3FCID%3D14%2C&data=05%7C02%7Clicensingboard%40concordma.gov%7C10c8c302b9384cd2b43808dd1bb7a7c9%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638697197799787622%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WE3yzzttk0vSB173jvz619DxTsSYRvjPStTZHscL6V4%3D&reserved=0


agree to the Town of
Concord's TIPS
Training Policy as
outlined above.

Manager's Office

(Section Break)

UNDER 21 POLICY
The Town of Concord Select Board assumes that there may be guests or
attended under 21 y ears of age at any event. therefore, this policy must be
adhered to for all events. Applicants agree to check the ages of all guests at the
door. If a persons under the age of 21 are present, his or her hand shall be
stamped to indicate the he/she is underage for the bartender.

I certify that Concord's
Under 21 Policy, as
outlined above, will be
followed.

A legal adult, over 21 years of age, shall check the ages of all
guests to ensure compliance., All bartenders shall be made
aware of the Under 21 Policy terms before the event's
commencement.

Email not displaying correctly? View it in your browser.

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fconcordma.gov%2FAdmin%2FFormCenter%2FSubmissions%2FEdit%3Fid%3D8596%26categoryID%3D0%26formID%3D51%26displayType%3D0%26dateRange%3D0%26sortFieldID%3D0%26sortAscending%3Dfalse%26submissionDataDisplayType%3D0%26backURL%3D%252fAdmin%252fFormCenter%252fSubmissions%252fIndex%252f51%253fcategoryID%253d7&data=05%7C02%7Clicensingboard%40concordma.gov%7C10c8c302b9384cd2b43808dd1bb7a7c9%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638697197799809224%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=cITUo03DUp8S9LRu1SmCX2W4kUMXMBnDfasvlGxP1gQ%3D&reserved=0
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TOWN OF CONCORD 
Office of the Town Manager 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 

To: Concord Select Board 

From: Shannon McAndrew, Management Specialist 

Date: February 3, 2025 

Re: One Day Liquor License for Allison Goodwin of Gaining Ground 

Included in your meeting packet is a One Day Liquor License application for All 
Alcoholic Beverages for Allison Goodwin of Gaining Ground for the Gaining Ground 
Annual Donor Appreciation Party on Thursday, June 12, 2025 from 5:00 PM to 7:00 
PM at Gaining Ground Farm, 341 Virginia Road. 

This application is complete with TIPS Certification, Crowd Manager Certification, 
and payment. 

Please reach out with any questions. 



From: noreply@civicplus.com
To: licensing board; Town Manager"s Office; jromanul@concordma.gov
Subject: Online Form Submittal: One Day Special Liquor Licenses
Date: Wednesday, January 8, 2025 2:19:55 PM

One Day Special Liquor Licenses

Company or
Organization

Gaining Ground Inc

Applicant Name Allison Goodwin

Email Address office@gainingground.org

Applicant Address 341 Virginia Road

City Concord

State MA

Zip Code 01742

Phone Number 9786106086

Name of Event Gaining Ground Annual Donor Appreciation Party

Activity Is Non-Profit

Event Type Event in Town-Owned Facility

Event Date & Start
Time

6/12/2025 5:00 PM

End Time 7:00 PM

Premises to be
Licensed

Gaining Ground Farm, 341 Virginia Road

City Concord

State MA

Zip Code 01742

License is for the Sale
of:

All Alcoholic Beverages

Bartenders TIPS
trained?

Yes

mailto:noreply@civicplus.com
mailto:licensingboard@concordma.gov
mailto:tmo@concordma.gov
mailto:jromanul@concordma.gov


Under 21 Attendees? No

1st one-day license for
Organization?

No

If NO, number of years
licensed?

20+

More than 100 in
attendance?

Yes

By exercising the privileges of this license in serving persons with alcoholic
beverages, the licensee is potentially exposed to significant liability for injuries and
damages to the persons served or to others who are injured or damaged by the
persons served. Your acceptance and exercise of this license will be deemed to
be acknowledgement that you are aware of this potential liability. You are
encouraged to discuss the risks associated with exercising your privileges of the
license and the precautions appropriate to avoid injuries, damage and liability to
others with your legal advisor. The Town of Concord, and the Select Board, acting
as the Local Licensing Authority, shall not be liable to the licensee or others if
injury or damage shall result from the exercise of the license.

I acknowledge and
accept the above
statement of liability

Allison Goodwin

APPLICATION FEE $75.00
Please forward to: Town Manager's Office PO Box 535 Concord, MA 01742
Applications cannot be processed until payment is received.

Acknowledgements I attest the information contained in this form is true and
accurate., I acknowledge that I must pay an application fee of
$75 and will mail my payment., I acknowledge that no action will
be taken, or scheduled, regarding my application until payment is
received.

IMPORTANT NOTICE Board & Committee Meeting Calendar

(Section Break)

TIPS TRAINING
The Select Board require that for any event which they issue a special permit, the
alcohol provided must be served by a TIPS trained (or equivalent) bartender.
TIPS training cards, or their equivalent, must accompany this application.
Additionally, each certification must show a photo and name of the bartender(s)
and must be current. If a photo is not on the TIPS training cards, a copy of a valid
driver's license with a photo should be included. Proof of TIPS credentials must be
provided before any application may be voted on by the Select Board.

I acknowledge and Copies of card(s) will be mailed separately to the Town

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fconcordma.gov%2Fcalendar.aspx%3FCID%3D14%2C&data=05%7C02%7Clicensingboard%40concordma.gov%7C23e18a86a2664747538c08dd30196bc4%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638719607942529458%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=YzLDe51B48WRknFuR4KXym5%2FznJu3ZxrNMhJITnxZ7o%3D&reserved=0


agree to the Town of
Concord's TIPS
Training Policy as
outlined above.

Manager's Office

(Section Break)

UNDER 21 POLICY
The Town of Concord Select Board assumes that there may be guests or
attended under 21 y ears of age at any event. therefore, this policy must be
adhered to for all events. Applicants agree to check the ages of all guests at the
door. If a persons under the age of 21 are present, his or her hand shall be
stamped to indicate the he/she is underage for the bartender.

I certify that Concord's
Under 21 Policy, as
outlined above, will be
followed.

A legal adult, over 21 years of age, shall check the ages of all
guests to ensure compliance., All bartenders shall be made
aware of the Under 21 Policy terms before the event's
commencement.

Email not displaying correctly? View it in your browser.

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fconcordma.gov%2FAdmin%2FFormCenter%2FSubmissions%2FEdit%3Fid%3D8633%26categoryID%3D0%26formID%3D51%26displayType%3D0%26dateRange%3D0%26sortFieldID%3D0%26sortAscending%3Dfalse%26submissionDataDisplayType%3D0%26backURL%3D%252fAdmin%252fFormCenter%252fSubmissions%252fIndex%252f51%253fcategoryID%253d7&data=05%7C02%7Clicensingboard%40concordma.gov%7C23e18a86a2664747538c08dd30196bc4%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638719607942547800%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ydn62tBNWg2ZIg2pbLe%2BTwAKr3N%2FNCSZplh8wkrirLs%3D&reserved=0
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TOWN OF CONCORD 
Office of the Town Manager 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 

To: Concord Select Board 

From: Shannon McAndrew, Management Specialist 

Date: February 3, 2025 

Re: One Day Liquor License for Jaine Nitze of Nashoba Brooks School 

Included in your meeting packet is a One Day Liquor License application for All 
Alcoholic Beverages for Jaine Nitze of Nashoba Brooks School for the Spring Social 
on Saturday, May 3, 2025 from 7:00 PM to 10:00 PM at the Barn at Nashoba Brooks 
School, 200 Strawberry Hill Road 

This application is complete with TIPS Certification, Crowd Manager Certification, 
and payment. 

Please reach out with any questions. 



From: noreply@civicplus.com
To: licensing board; Town Manager"s Office; jromanul@concordma.gov
Subject: Online Form Submittal: One Day Special Liquor Licenses
Date: Saturday, January 11, 2025 11:04:26 AM

One Day Special Liquor Licenses

Company or
Organization

Nashoba Brooks School

Applicant Name Janie Nitze

Email Address JANIE.NITZE@GMAIL.COM

Applicant Address 39 Musketaquid Rd

City Concord

State MA

Zip Code 01742

Phone Number 6176867751

Name of Event Spring Social

Activity Is Non-Profit

Event Type Party in Residental Home

Event Date & Start
Time

5/3/2025 7:00 PM

End Time 10:00 PM

Premises to be
Licensed

Barn at Nashoba Brooks School

City 200 Strawberry Hill Road, Concord

State MA

Zip Code 01742

License is for the Sale
of:

All Alcoholic Beverages

Bartenders TIPS
trained?

Yes

mailto:noreply@civicplus.com
mailto:licensingboard@concordma.gov
mailto:tmo@concordma.gov
mailto:jromanul@concordma.gov


Under 21 Attendees? No

1st one-day license for
Organization?

Yes

If NO, number of years
licensed?

Field not completed.

More than 100 in
attendance?

Yes

By exercising the privileges of this license in serving persons with alcoholic
beverages, the licensee is potentially exposed to significant liability for injuries and
damages to the persons served or to others who are injured or damaged by the
persons served. Your acceptance and exercise of this license will be deemed to
be acknowledgement that you are aware of this potential liability. You are
encouraged to discuss the risks associated with exercising your privileges of the
license and the precautions appropriate to avoid injuries, damage and liability to
others with your legal advisor. The Town of Concord, and the Select Board, acting
as the Local Licensing Authority, shall not be liable to the licensee or others if
injury or damage shall result from the exercise of the license.

I acknowledge and
accept the above
statement of liability

Jane NItze

APPLICATION FEE $75.00
Please forward to: Town Manager's Office PO Box 535 Concord, MA 01742
Applications cannot be processed until payment is received.

Acknowledgements I attest the information contained in this form is true and
accurate., I acknowledge that I must pay an application fee of
$75 and will mail my payment., I acknowledge that no action will
be taken, or scheduled, regarding my application until payment is
received.

IMPORTANT NOTICE Board & Committee Meeting Calendar

(Section Break)

TIPS TRAINING
The Select Board require that for any event which they issue a special permit, the
alcohol provided must be served by a TIPS trained (or equivalent) bartender.
TIPS training cards, or their equivalent, must accompany this application.
Additionally, each certification must show a photo and name of the bartender(s)
and must be current. If a photo is not on the TIPS training cards, a copy of a valid
driver's license with a photo should be included. Proof of TIPS credentials must be
provided before any application may be voted on by the Select Board.

I acknowledge and Copies of card(s) will be mailed separately to the Town

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fconcordma.gov%2Fcalendar.aspx%3FCID%3D14%2C&data=05%7C02%7Clicensingboard%40concordma.gov%7C4ae7574d8823467e5b6c08dd32599d38%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638722082659442065%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NwK72BT6ZJMUxGRhFApw5rQ4%2FMMEGDGrwsRRxdIbAYI%3D&reserved=0


agree to the Town of
Concord's TIPS
Training Policy as
outlined above.

Manager's Office

(Section Break)

UNDER 21 POLICY
The Town of Concord Select Board assumes that there may be guests or
attended under 21 y ears of age at any event. therefore, this policy must be
adhered to for all events. Applicants agree to check the ages of all guests at the
door. If a persons under the age of 21 are present, his or her hand shall be
stamped to indicate the he/she is underage for the bartender.

I certify that Concord's
Under 21 Policy, as
outlined above, will be
followed.

A legal adult, over 21 years of age, shall check the ages of all
guests to ensure compliance., All bartenders shall be made
aware of the Under 21 Policy terms before the event's
commencement.

Email not displaying correctly? View it in your browser.

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fconcordma.gov%2FAdmin%2FFormCenter%2FSubmissions%2FEdit%3Fid%3D8641%26categoryID%3D0%26formID%3D51%26displayType%3D0%26dateRange%3D0%26sortFieldID%3D0%26sortAscending%3Dfalse%26submissionDataDisplayType%3D0%26backURL%3D%252fAdmin%252fFormCenter%252fSubmissions%252fIndex%252f51%253fcategoryID%253d7&data=05%7C02%7Clicensingboard%40concordma.gov%7C4ae7574d8823467e5b6c08dd32599d38%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638722082659459569%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fwGCtJ1gr6WMDWAMLJgfhFEWQlw4UyRUYosSyqAo%2F0o%3D&reserved=0






_____________________________________________________________________________________ 

Select Board Appointments 

Requested by: SB Chair Action Sought: Approve 

Motion Second In favor Opposed Disposition 

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

Monday, February 3, 2025 

Proposed Motion(s) 

Additional Information 

Board Action 

Move to Approve Select Board Nominations and Reappointments: 

i. Kristen Heintz-Perkins of 45 Williams Road to the Hugh Cargill Trust Committee
to fill an unexpired term to conclude on May 31, 2026

ii. Stephen Newbold of 124 Hill Crest Road to the Zoning Board of Appeals as an
Associate Member for a term to expire May 31, 2026 (due to staggering
requirements)



_____________________________________________________________________________________ 

Discuss and Review Dog Nuisance 
Complaint Update 

Presenter: Kerry Lafleur, Town Manager 

Requested by: SB Chair Action Sought:  None 

Motion Second In favor Opposed Disposition 

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

Monday, February 3, 2025 

Proposed Motion(s) 

Additional Information 

Board Action 

Motion: None anticipated 

See Supplemental Materials (SM) at the end of this meeting 
packet for background and records.







_____________________________________________________________________________________ 

Town Manager’s Report 

Requested by: SB Chair Action Sought: None 

Motion Second In favor Opposed Disposition 

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

Monday, February 3, 2025 

Proposed Motion(s) 

Additional Information 

Board Action 

Motion:  None anticipated 



Town of Concord 

Weekly Operations Report 
2025 Volume 2/January 24th, 2025

General Administration 

Town Clerk 

2025 Annual Town Census 

Number of Census Forms mailed: 8,716 

Number of Census Forms returned to date: 2,881 (33% return) 

Please find your census form and return it to the Town Clerk’s Office in person, to our 

dropbox, by mail, or by email (census@concordma.gov). 

Have you misplaced it? No problem! Just let us know and we will mail or email you another 

one. Remember that any changes to voter information need to be signed by the voter.  

December GEM Winner 

Congratulations to our December GEM Lottery Award 

winner Mardi Hutchinson from Recreation! For Going 

the Extra Mile in providing CPR/First Aid training to 

Library staff, as well as her efforts on Town events 

such as the tree lighting, Mardi will receive a $25.00 

gift certificate to a local business to enjoy. 

Follow this link to learn more about the GEM Program: 

Town of Concord (concordma.gov) 

If you know someone who has gone the extra mile and deserves recognition, nominate 

them at GEM-Form (concordma.gov) Completed forms can be submitted to Magnolia 

Begley, Human Resources, mbegley@concordma.gov 

mailto:census@concordma.gov
https://www.concordma.gov/DocumentCenter/View/35044/GEM-Program-Description
https://www.concordma.gov/DocumentCenter/View/11650/GEM-Form
mailto:mbegley@concordma.gov


 

 

Police Department 

Calls for Service 

 

Thursday, January 16th thru Wednesday, January 22nd, 2025 

● Log items: 542 

● Traffic enforcement: 27 

● Motor vehicle stops: 60 

● Motor vehicle crashes and/or exchanges: 10 

● Arrests: 1 

 

Captain Goldman attended the 250th Celebration briefing and update at MEMA on January 

16th. 

 

On January 23rd, Chief Mulcahy attended the annual Middlesex Chiefs training.  

 

Town Engineer 

MassDOT Safe Routes to School Signs and Lines Program 

MassDOT, through its Safe Routes to School (SRTS) Program, is pleased to announce the 

awardees of their 2024-2025 Signs and Lines Program. The Massachusetts SRTS Program, 

sponsored by MassDOT and with funds from the Federal Highway Administration, 

promotes safer routes for students to actively get to and from school by fostering 

partnerships between community-led organizations, local law enforcement, education 

leaders, and public health departments.  

 

The SRTS Signs and Lines Program typically provides design services and up to $10,000 in 

construction funding for up to five municipalities for low-cost infrastructure projects 

around public elementary, middle, and high schools. Eligible low-cost projects include 

signage and pavement markings to improve safety and accessibility along key walking and 

biking routes to a school.  

 

The application period opened on September 4, 2024, and all applications were due on 

October 4, 2024. All SRTS partner schools (that have been a partner for at least six months 

as of 9/4/24) were encouraged to apply. The projects are intended to be completed no later 

than June 30, 2025, and within the current school year. The three schools/communities 

selected this year are as follows:  

  



· Thoreau Elementary School, Concord

· Gates Middle School, Scituate

· City View Discovery School, Worcester

For questions related to the Signs and Lines Program, email SRTS@dot.state.ma.us. You 

can also visit Safe Routes To School - Engineering | Mass.gov. For more information on 

Massachusetts Safe Routes to School visit: 

www.mass.gov/safe-routes-to-school 

www.facebook.com/SafeRoutes.MA  

www.twitter.com/SafeRoutes_MA  

www.instagram.com/srts_ma 

www.linkedin.com/company/ma-safe-routes-to-school  

Parking Meter Posts Removal 

The removal of 103 meter posts by Aruda 

Construction began on January 16th. The work 

started on Thoreau St between Sudbury Rd 

and Main St and then continued on Main St, 

Walden St, Hubbard St, Church St, and 

Commonwealth Ave. The work which includes 

removing the post, foundation and restoring 

the ground surface is expected to take 3 to 4 

weeks to complete depending on weather 

conditions. 

mailto:SRTS@dot.state.ma.us
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mass.gov%2Finfo-details%2Fsafe-routes-to-school-engineering%23srts-signs-and-lines-program-&data=05%7C02%7Cezielinski%40concordma.gov%7C30ef5d25cd294df4963e08dd3cbec957%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638733512668224790%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=nTkmSUGDE0xaSBS1hQxb5VMQLszUWJc2RhxU84MiZxE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.mass.gov%2Fsafe-routes-to-school&data=05%7C02%7Cezielinski%40concordma.gov%7C30ef5d25cd294df4963e08dd3cbec957%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638733512668252954%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=epw1ManrnEtVR3lIa1yxgYSJq7YTgqdmFuO%2BZLqQKek%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.facebook.com%2FSafeRoutes.MA&data=05%7C02%7Cezielinski%40concordma.gov%7C30ef5d25cd294df4963e08dd3cbec957%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638733512668267315%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=llHvZGVGp8KUmDo8JaRl%2F25lYmi2dQf4NALzMrbFRSs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.twitter.com%2FSafeRoutes_MA&data=05%7C02%7Cezielinski%40concordma.gov%7C30ef5d25cd294df4963e08dd3cbec957%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638733512668280112%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OqJIoT2aGnMMDOZb%2BQFRY1XQUJpXdipSV1upbgMXZ64%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.instagram.com%2Fsrts_ma&data=05%7C02%7Cezielinski%40concordma.gov%7C30ef5d25cd294df4963e08dd3cbec957%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638733512668292634%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=EJlP2NP8VY7tj3RvOvZccNGsmNgk4Sq6oLIgxHAEm90%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fma-safe-routes-to-school&data=05%7C02%7Cezielinski%40concordma.gov%7C30ef5d25cd294df4963e08dd3cbec957%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638733512668305018%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=m%2Bwp1RlsOZAbyMAC5L5aDpd7oJ1kud7BuHK9Mxnlfe0%3D&reserved=0


 

 

Recreation 

Camp Updates 

Camp Three Rivers  

● Camper Registrations open Feb 5 for residences & Feb 12 for non-residence 

● More information: https://www.concordrec.com/251/Camp-Three-Rivers  

Elementary School Enrichment Programs 

● Currently 15 programs are running during 

the Winter 1 session 

● Over 185 students are registered in 

programs 

Ski Nashoba 

● 94 total students registered, with 6-7 

volunteer chaperones. The program is a 

real hit and has been running smoothly 

this year.  

● One parent commented, "Thank you again 

for all that you do. I absolutely love the program as does my daughter." 

 

Programs 

Winter Wonderland 

● January 25th, 2025 from 1-3 pm 

● Hunt Recreation Center Horse wagon rides, 

smores, crafts, bounce house, and live DJ 

Shamrock Ball 

● March 15th, 2025 

● Registration starts on February 3rd, 2025 

● More information: https://concordrec.com/  

 

 

Carousel 

We have an art display in the art gallery at Harvey 

Wheeler beginning on January 24th through March 6th. Our theme is  “Every Heart and 

Every Snowflake is Different.” It’s a Winter and Valentine-themed exhibit. 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.concordrec.com%2F251%2FCamp-Three-Rivers&data=05%7C02%7Cezielinski%40concordma.gov%7Ca18bde662f014ca08ec808dd3cbe3dbe%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638733509957046914%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1d6F6THj2o3Uow%2F4YC0sOFURSmLiAh56TDrgHkFWcTE%3D&reserved=0
https://concordrec.com/


 

 

 

Beede 

Heart Health Month 

There will be a FREE blood pressure screening 

provided by Emerson Hospital in Beede Lobby on 

Friday, February 14th from 8 am to 12 pm. There is no 

registration required. 

 

Council on Aging 

Noon Year’s Party 

Nearly 100 seniors had fun on January 31st at the 

COA’s ‘Noon Year’s Party.’ The Steve Rudolph Trio 

played hit tunes and led the countdown to Noon 

when everyone toasted each other with sparkling 

cider and sang Auld Lang Syne.  

 

 

 

 

 

 



_____________________________________________________________________________________ 

Chair’s Report 

Requested by: SB Chair Action Sought: None 

Motion Second In favor Opposed Disposition 

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

Monday, February 3, 2025 

Proposed Motion(s) 

Additional Information 

Board Action 

Motion:  None Anticipated 



_____________________________________________________________________________________ 

Discuss Select Board Liaison Reports 

Requested by: SB Chair Action Sought: None 

Motion Second In favor Opposed Disposition 

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

Monday, February 3, 2025 

Proposed Motion(s) 

Additional Information 

Board Action 

Motion:  None Anticipated 



Liaison Report-Terri Ackerman-2/3/25 

250th Executive Committee 

• Fund raising is proceeding well with $120,000 in recent donations including
a $50,000 anonymous donation.

• The parade will have 1,650 marchers from 55 units, plus VIPs, 6 vehicles,
possible floats and possible horse & carriage.

• The drone show bids are being reviewed.
• “First night” block party activities will include 7 indoor venues and many

outdoor venues.
• 70 business people signed up for a security/transportation/information

briefing, coordinated by the Chamber of Commerce.
• 300 volunteer “ambassadors” are being recruited and trained to welcome

visitors, and to help with safety, crowd control and transportation.

HFAC 

• On January 28, new Massport CEO Rich Davey presented his vision for the
future of Massport and Hanscom Field to HATS via zoom.  65 people
attended, including HFAC and legislators.   Mr. Davey emphasized the
importance of “good SAF” (Sustainable Aviation Fuel), instead of “bad SAF,”
which actually uses more agricultural resources or emits more carbon than
regular fuel.  Many participants were skeptical that “good SAF” can be
developed in a practical way; currently only “bad SAF” is available.
However, Mr. Davey admitted that Massport is primarily “an economic
development agency” and he argued that there is no way to stop people
from traveling.

Transportation Advisory Committee 

• TAC welcomed new Community Development Director Alyssa Sandoval.
• TAC will join CPW at their Feb 12 meeting to hear about the proposed

capital plan for infrastructure.
• We have received a $500,000 grant for a sidewalk from Walden Street to

Alcott Street and possibly continuing toward Route 2; this will be matched
with $175,000 in town funds.



• Mimi Grainey presented a proposed town meeting article for revised
parking requirements in the zoning bylaw.  The goal is to become more
welcoming and flexible to incoming retail businesses, as well as to improve
walkability. Studies have shown that only 60% of the parking capacity in
Concord is being used, even at peak times.  In our business districts, there is
no more room to build additional parking for incoming businesses, so every
new retail use needs to request an exemption.  More district-wide and
public parking lots are needed; less lots are needed for individual uses, such
as the (mostly empty) post office lot in Concord Center.  This approach has
been working well in jurisdictions throughout the U.S.

• TAC discussed recommended priority intersections for safety improvements
to be studied by Stantec consultant:

Library crosswalk on Sudbury Road 
Heywood St/Walden St/Lexington Rd intersection 
Route 62 from Concord Center to Bedford town line 
Intersection of Laws Brook and Commonwealth Ave 

2229 Main St. Oversight Committee 

• At the hybrid Community Meeting on 1/29, de Maximus contractor Bruce
Thompson summarized the cleanup work to date.  Building A, Aoi8 and Aoi9
are completed. Contamination below 10 feet of topsoil under Building E will
not be cleaned up, as the EPA is not requiring it.  Intensive cleanup of the
highest contamination at the holding basin will begin this year.
Groundwater cleanup is proceeding well. PFAS levels are in the low trillions.

PEG Access 

• Town Counsel has reviewed the proposed new agreement and Comcast
attorneys are now reviewing it. After the PEG Access Committee signs off,
the next step will be for the SB to hold a Public Hearing.  Alternatively, there
may be a joint Executive Session between the PEG Access Committee and
the SB, followed by the Public Hearing.  The SB will need to sign the final
contract.

Permanent Memorial Subcommittee of the 250th



Mary Hartman Liaison Report for Feb 3, 2025 Select Board meeting 

Mass Municipal Association Annual Meeting 1/23 – 1/25) 

Annual meeting never fails to deliver positive messages and energy to municipal staff and 
elected officials.  Highlights included address by Gov Healey and Lt Gov Driscoll, interview 
with Sec of Health and Human Services Kate Walsh, and workshops, especially those 
addressing how to promote meaningful conversations in times of conflict.   

Mtg with MA Dept of Transportation (1/27) 

Meeting hosted by Rep Cataldo and attended by senior MA DOT staff, Rep Gentile and 
Senator Eldridge.  My take-away:  they heard that Concord now (finally) has the political will 
to move forward with the rotary redesign.  Timing is an issue.  They seem to be moving more 
slowly than the MCI Advisory Board.  Technical work will be done between their engineers 
and Concord DPW while quarterly meetings among DCAMM, Concord SB, MCA AB and MA 
DOT will attempt to sync efforts.  We also emphasized the importance of improving cross-
town access in any re-design of the corridor east of the rotary. 

Commercial Development Forum (1/29) 

Well-attended, positive start to dialogue with Concord citizens to socialize CD.  Panel 
focused on the tax benefits and the opportunities to bring attractive businesses to town.  

CMAHT (1/30) 

Brief meeting with Shelly Goehring (MA Housing Partnership) to scope the work she will 
perform for the town in response to our recently awarded grant.  Generally agreement was 
to focus on the crunching the numbers to determine the total subsidy req’d from the town 
for different types of “affordable” housing.   



Cameron McKennitt Liaison Report Monday, February 3, 3035 

Town Meeting Subcommittee 

The TMSC voted 5-3 in favor of the following motion: 

"Recommendation to the Moderator: Use clickers routinely for votes on motions to approve 
Articles from the Warrant." 



Wendy Rovelli Liaison Report    Monday, February 3, 2025 

 

 Planning Board (1/18) 

The planning board discussed the eight warrant articles to be considered for Town Meeting.  A draft 
presentation of the PRD Density Bonus was also reviewed.   A vote to accept the final warrant 
language is expected on Feb 11th.  Proposed articles: 

1. Sign Bylaw - Grammatical error correction only. 
2. General Corrections - Article addresses spelling errors, updates and clarifies language, and 

corrects clerical oversights. 
3. Joint Parking - This Bylaw amendment would allow any uses to utilize joint parking if it can be 

demonstrated that larger levels of off-street parking are not truly needed based on credible and 
industry parking demand data. The benefits of this amendment are in line with the Town’s 
sustainability and economic vitality goals. Aligns with the 2019 Concord Parking Policy Analysis 
which recommended to “build on the existing joint parking bylaw to allow developers to build 
less on site if they can demonstrate how parking demand varies over the course of the day.” 

4. Commercial parking (Table IV) - adds footnote to minimum parking requirements table": In 
Commercial Districts, a change in use from a permitted Business use to another permitted 
Business use shall not be required to provide additional parking”.  Promoted by Economic 
Vitality Committee to invigorate local business activity that Concord aims to foster, which 
boosts economic vitality, enhances resident services, and increases tax revenues. 

5. Accessory Retail Store - The proposed bylaw amendment would allow retail as a secondary, 
complementary use in industrial districts (Retail is currently only permitted for items 
manufactured on site). The amendment would expand this to include related products, such as 
a soap maker selling both soap and soap dishes or a guitar maker offering recordings of 
performers playing their instruments.  

6. ADU Bylaw - Incorporates amendments to the State’s Zoning Act in 2024 making certain ADU 
requirements a by-right, and changes the term Additional Dwelling Unit to Accessory Dwelling 
Unit. The proposed bylaw also updates the square footage allowed by-right to 1,000 s.f. 

7. PRD Density Bonus - This proposed zoning bylaw amendment revises the criteria for density 
bonuses in Planned Residential Developments to align with the Town’s workforce housing 
objectives. It removes the existing requirement to build 80% AMI units, so developers could 
qualify for additional density with a combination of starter-priced housing (up to 110% of AMI) 
and moderately priced housing (up to 150% of AMI). 

8. Floodplain - This Zoning Map amendment updates the Floodplain Conservancy District 
boundary as a result of an alteration to the Flood Insurance Rate Map (FIRM) and Flood 
Insurance Study (FIS) for the Merrimack watershed through a Federal Emergency Management 
Agency (FEMA) Flood Map update. The amendment to the Floodplain Conservancy District 
boundary is necessary for the Town to remain in compliance with requirements of the National 
Flood Insurance Program. 

 

Board of Assessors (1/30) 



The Town Assessor announced a Town Warrant article is being proposed for the town to adopt a 
new local option veteran tax exemption (Clause 22I) authorized by the Commonwealth under the 
HERO Act passed in Aug of 2024.  The option would increase the exemption for qualified veterans 
annually by a cost of living adjustment as determined by DoR based on the CPI.  If adopted, based 
on FY 2024, information: 

• 32 veterans would receive an additional $40 in exemption
• 10 veterans would receive an additional $100 in exemption



 

 

 

_____________________________________________________________________________________ 

Review and Approve Draft Article for Town 
Meeting – Lease of Land 

Presenter: Megan Zammuto, Deputy Town 
Manager 
Requested by: SB Chair   Action Sought: Approve  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion Second In favor Opposed Disposition 
     

  

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

 

Monday, February 3, 2025 
 
 

 

Proposed Motion(s) 

Additional Information 

Board Action 

Motion:  Move to Approve Draft Article for the Town Meeting – Lease of Land 
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TOWN OF CONCORD 
Office of the Town Manager 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 
               
 

To: Concord Select Board 

From: Megan Zammuto, Deputy Town Manager 

Date: February 3, 2025 

Re: Leasing of Land Draft Article  

 
Recommendation:  
 
This memo includes language for the Board’s consideration to amend the Leasing of 
Land Bylaw to extend the maximum lease term for town-owned land from ten (10) years 
to thirty (30) years. This change will provide the Town with greater flexibility in entering 
into long-term land leases, particularly as we explore opportunities to enhance cellular 
infrastructure. A longer lease term is essential to attract investment in infrastructure 
projects, as it ensures the lease duration is sufficient to justify the significant capital 
investment required for these developments. This amendment will better position the 
Town to support modern infrastructure needs while maintaining appropriate oversight 
through Select Board approval.  
________________________________________________________________________ 
 
To determine whether the Town will vote to amend the Leasing of Land Bylaw as 
follows, or take any other action relative thereto (changes shown in bold italics or 
strikeout for clarity purposes only): 
 
LEASING OF LAND BY SELECT BOARD AND TOWN MANAGER  
 
A. The Town Manager is authorized to solicit, award and enter into lease or license 
agreements for the use of land owned by the Town for a period of up to thirty (30) ten 
(10) years, inclusive of any renewal, extension or option provision, subject to approval 
by the Select Board, but without the necessity for further authorization by Town 
Meeting.  
 
B. Nothing herein shall be construed to limit the Town’s, the Town Manager’s, or the 
Select Board’s authority to solicit, award and enter into such a lease or license 
agreement for a longer term pursuant to any applicable law, including, without 
limitation: (1) G.L. c. 40, § 3, authorizing the Select Board to enter into leases for the use 



Page 2 
 

of municipal buildings for a period of up to thirty (30) years; (2) Chapter 331 of the Acts 
of 1981 permitting Town Meeting to authorize leases of public buildings and lands for a 
period of up to forty (40) years; and (3) any action by Town Meeting authorizing the 
Town Manager or the Select Board to enter into a specific lease or license, or category 
of leases or licenses. Article 12, Town Meeting, April 2017 
 
 



 

 

 

 

_____________________________________________________________________________________ 

Public Hearing for the application of a 
Transfer of Liquor License from Trails End 
Café LLC (DBA Nosh by Concord Market) 
to Concord Market 

Presenter: Attorney Jim White 
Requested by: SB Chair   Action Sought: Approve  

  

Presenter: Kerry Lafleur, Town Manager 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

 

Monday, February 3, 2025 
 
 

  

Proposed Motion(s) 

Additional Information 

Motion:  Move to Approve the application of a Transfer of Liquor License from Trails End 
Café LLC (DBA Nosh by Concord Market) to Concord Market 
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TOWN OF CONCORD 
Office of the Town Manager 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 
               
 

To: Concord Select Board 

From: Shannon McAndrew, Management Specialist 

Date: February 3, 2025 

Re: Application for Transfer of Liquor License – Nosh by Concord Market to Concord 

Market 

 
Included in your meeting packet is an ABCC Liquor License application for a transfer 
of an All-Alcohol On-Premise Liquor License from Trails End Café (DBA Nosh by 
Concord Market), 97 Lowell Road to Concord Market. There is no monetary 
transaction for this transfer, but it is a restructuring of the business.  
 
I have reviewed the application and it is complete with required components for the 
ABCC and with payment. Additionally, a legal ad was published in the Concord 
Bridge and abutters were notified regarding the Public Hearing for the application. 
Lastly, comments on the application were requested from the Health Department, 
Building Department, Fire Department, and Police Department and no adverse 
comments were received.  
 
Please reach out with any questions.  
 



























































_____________________________________________________________________________________ 

Discuss and Approve Application for a Change 
of Manager and Alternate Manager of Record 
for Concord Market 

Presenter: Attorney Jim White 
Requested by: SB Chair Action Sought: Approval 

Motion Second In favor Opposed Disposition 

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

Monday, February 3, 2025 

Proposed Motion(s) 

Additional Information 

Board Action 

Motion:  Move to Approve Application for a Change of Manager and Alternate Manager of 
Record for Concord Market 
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TOWN OF CONCORD 
Office of the Town Manager 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 
               
 

To: Concord Select Board 

From: Shannon McAndrew, Management Specialist 

Date: February 3, 2025 

Re: Application for Change of Manager and Alternate Manager of Record – Concord 

Market 

 
Included in your meeting packet is an ABCC Liquor License application for a Change 
of Manager for Concord Market, with the proposed new manager being David 
Warner Hartley. Additionally, Concord Market is also filing an Alternate Manager of 
Record application, which is a requirement of the Select Board’s Alcohol Rules and 
Regulations, and is not an ABCC requirement and as such, this documentation does 
not get submitted to the ABCC. 
 
I have reviewed the application and it is complete with the required components for 
the ABCC and payment. This application does not require a formal Public Hearing, 
and as such a legal ad was not published and abutters were not notified. Lastly, 
comments on the application were requested from the Police Department and there 
were no adverse comments.   
 
Please reach out with any questions.  
 

























_____________________________________________________________________________________ 

Discuss Letter from the Concord-Carlisle 
Regional School District Chair 

Presenter: Mary Hartman, Chair 
Requested by: SB Chair Action Sought: None 

Motion Second In favor Opposed Disposition 

Proposed Motion(s) 

Additional Information 

Board Action 

Motion: None Anticipated 

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

Monday, February 3, 2025 



_____________________________________________________________________________________ 

Discuss Fiscal Year 2026 Proposed Town 
Guideline and Non-Guideline Spending 

Presenters: Anthony Ansaldi, Chief 
Financial Officer and Kerry Lafleur, Town 
Manager  
Requested by: SB Chair Action Sought: None 

Motion Second In favor Opposed Disposition 

Proposed Motion(s) 

Additional Information 

Board Action 

Motion: None Anticipated 

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

Monday, February 3, 2025 



T H E T O W N O F

C O N C O R D
M A S S A C H U S E T T S

22 MONUMENT SQUARE, CONCORD MASSACHUSETTS

FY26 Operating Budget Update

Select Board Meeting, 
Monday, February 3, 2025



T H E  T O W N  O F

C O N C O R D
M A S S A C H U S E T T S

22 MONUMENT SQUARE, CONCORD MASSACHUSETTS

Agenda

• Overview of the Finance Committee Final Guideline 
for FY26

• Guideline FY26 Operating Budget Target (dollars)

•  Overview of the Town FY26 Budget Calendar

• Review FY26 Departmental Requests

• Review FY26 Summary vs. Guidelines Budget Target

• Discuss FY26 Operating Budget Next Steps



T H E  T O W N  O F

C O N C O R D
M A S S A C H U S E T T S

22 MONUMENT SQUARE, CONCORD MASSACHUSETTS

Finance Committee Final Guideline for 
FY26

“On December 19th meeting, the Concord Finance Committee 
voted 10-3 to set a final overall target of 2.79% for spending 
subject to guidelines for fiscal year 2026 (FY26). This translates to 
final guidelines for the individual budget units as follows:”



T H E  T O W N  O F

C O N C O R D
M A S S A C H U S E T T S

22 MONUMENT SQUARE, CONCORD MASSACHUSETTS

Final Guideline for FY26 Town Budget 
Target 

FY26 Operating Budget Target $33,678,889



T H E  T O W N  O F

C O N C O R D
M A S S A C H U S E T T S

22 MONUMENT SQUARE, CONCORD MASSACHUSETTS

Overview of FY26 Town Budget Calendar

 9/13/2024 - FY26 Capital Budget Information Sent to Departments

 10/31/2024 - FY26 Capital Budget Requests Due from Departments

 11/18/2024 - FY26 Operating Budget Information Sent to Departments

 12/20/2024 - FY26 Operating Budget Requests Due from Departments

 1/9/2025 - Finance Committee Public Forum on Capital Plan

 2/3/25 – FY26 Operating Budget Update for Select Board



T H E  T O W N  O F

C O N C O R D
M A S S A C H U S E T T S

22 MONUMENT SQUARE, CONCORD MASSACHUSETTS

FY26 Operating Budget Update
General Government

Line No. Item No. Department FY23 FY24 FY25 FY26 FY25-26 % Change

1 A Town Managers Office 686,197$              716,923$              864,166$              999,501$              16%
B Human Resources 595,606$              563,451$              481,562$              660,629$              37%
C Information Systems 1,348,980$          1,726,409$          1,828,904$          1,597,970$          -13%
D Town Meetings & Reports 117,919$              93,699$                100,000$              134,100$              34%
E Facilities Administration 1,026,590$          1,895,668$          2,077,139$          2,246,419$          8%
F Parks & Playgrounds 215,776$              212,862$              110,848$              75,278$                -32%
G Resource Sustainability 165,203$              122,771$              140,000$              149,964$              7%
H Visitor's Center 37,970$                -$                       -$                       -$                       0%
I Adjustment -$                       -$                       -$                       -$                       0%

Sub-total: 4,194,241$          5,331,784$          5,602,619$          5,863,861$          5%
2 A Legal Services 450,000$              450,000$              400,000$              400,000$              0%

Total: General Government 4,644,241$          5,781,784$          6,002,619$          6,263,861$          4%

Town Government Operating Budget

General Government 



T H E  T O W N  O F

C O N C O R D
M A S S A C H U S E T T S

22 MONUMENT SQUARE, CONCORD MASSACHUSETTS

FY26 Operating Budget Update
Finance

Line No. Item No. Department FY23 FY24 FY25 FY26 FY25-26 % Change

3 A Finance Administration 555,491$              637,257$              756,342$              670,289$              -11%
B Treasurer - Collector 505,631$              459,267$              476,700$              509,196$              7%
C Town Accountant 340,945$              361,540$              392,374$              484,281$              23%
D Assessors 444,387$              427,794$              442,730$              494,106$              12%
E Town Clerk 439,831$              456,849$              457,834$              495,628$              8%
F Elections 89,374$                79,385$                60,289$                60,261$                0%
G Registrars 10,452$                10,981$                13,458$                15,415$                15%

Total: Finance 2,386,111$          2,433,074$          2,599,727$          2,729,176$          5%

Town Government Operating Budget

Finance



T H E  T O W N  O F

C O N C O R D
M A S S A C H U S E T T S

22 MONUMENT SQUARE, CONCORD MASSACHUSETTS

FY26 Operating Budget Update
Planning & Land Management

Line No. Item No. Department FY23 FY24 FY25 FY26 FY25-26 % Change

4 A Planning Administration 583,522$              651,032$              631,968$              661,788$              5%
B Natural Resources 449,396$              442,205.70$        456,982.00$        475,997.00$        4%
C Inspections 479,288$              583,330$              608,664$              585,385$              -4%
D Health 462,035$              552,642$              598,077$              582,603$              -3%
E Economic Vitality & Tourism 190,735$              231,839$              329,887$              157,944$              -52%
F 141 Keyes Road 48,840$                3,541$                  3,143$                  -$                       -100%

Total: Planning & Land Management 2,213,816$          2,464,589$          2,628,721$          2,463,717$          -6%

Town Government Operating Budget

Planning & Land Management



T H E  T O W N  O F

C O N C O R D
M A S S A C H U S E T T S

22 MONUMENT SQUARE, CONCORD MASSACHUSETTS

FY26 Operating Budget Update
Human Services

Line No. Item No. Department FY23 FY24 FY25 FY26 FY25-26 % Change

5 A Library 2,398,544$          2,449,305$          2,505,138$          2,684,668$          7%
B Senior Services

B1. Senior Services 630,527$              641,337$              670,851$              742,132$              11%
B2. Harvey Wheeler Community Cent. 101,276$              64,266$                67,277$                -$                       -100%

C Recreation Services
C1. Recreation 114,569$              -$                       -$                       0%
C2. Hunt Recreation Center 93,375$                -$                       -$                       0%

D Human Services 74,286$                91,813$                97,738$                103,578$              6%
E Veteran's Services 78,734$                85,220$                84,525$                95,082$                12%
F Ceremonies & Celebrations 44,960$                62,553$                63,422$                73,150$                15%

Total: Human Services 3,536,271$          3,394,494$          3,488,951$          3,698,610$          6%

Town Government Operating Budget

Human Services



T H E  T O W N  O F

C O N C O R D
M A S S A C H U S E T T S

22 MONUMENT SQUARE, CONCORD MASSACHUSETTS

FY26 Operating Budget Update
Public Safety

Line No. Item No. Department FY23 FY24 FY25 FY26 FY25-26 % Change

6 A Police Department 4,864,484$          5,133,185$          5,232,210$          5,717,143$          9%
B Animal Control Office 28,500$                28,778$                29,393$                31,100$                6%
C Police - Fire Station 278,317$              52,047$                40,406$                -100%
D Fire Department 5,783,853$          6,502,139$          6,789,002$          6,996,552$          3%
E Emergency Management 16,000$                14,310$                14,194$                14,700$                4%
F West Concord Fire Station 21,309$                1,537$                  1,691$                  

Total: Public Safety 10,992,463$        11,731,996$        12,106,896$        12,759,495$        5%

Town Government Operating Budget

Public Safety



T H E  T O W N  O F

C O N C O R D
M A S S A C H U S E T T S

22 MONUMENT SQUARE, CONCORD MASSACHUSETTS

FY26 Operating Budget Update
Public Works

Line No. Item No. Department FY23 FY24 FY25 FY26 FY25-26 % Change

7 A Public Works Admin 403,332$              415,168$              458,696$              619,258$              35%
B Engineering 506,999$              690,079$              693,132$              777,094$              12%
C Highway Administration 1,638,237$          1,775,406$          2,031,753$          2,092,871$          3%
D Winter Maintenance 650,000$              644,705$              655,500$              655,500$              0%
E Parks & Trees 901,592$              1,008,560$          873,271$              1,062,067$          22%
F Cemetery 312,235$              269,281$              282,838$              398,691$              41%
G 133/135 Keyes Rd 183,580$              66,967$                75,000$                
H Street Lighting 31,625$                39,646$                42,029$                50,220$                19%

Total: Public Works 4,627,600$          4,909,812$          5,112,219$          5,655,701$          11%

Public Works

Town Government Operating Budget



T H E  T O W N  O F

C O N C O R D
M A S S A C H U S E T T S

22 MONUMENT SQUARE, CONCORD MASSACHUSETTS

FY26 Operating Budget Update
Unclassified

Line No. Item No. Department FY23 FY24 FY25 FY26 FY25-26 % Change

8 Employee Wellness -$                       73,765$                25,000$                
A Unused Sick Leave 23,061$                -$                       
B Public Safety Disability 887$                      -$                       
C Employee Assistance Program 2,661$                  -$                       

Sub-total: 26,609$                73,765$                25,000$                -$                       
9 Reserve Fund 225,000$              200,000$              200,000$              200,000$              0%

10 Salary Reserve Fund 1,057,934$          755,000$              581,506$              615,892$              6%
11 Land Fund 25,000$                -$                       -$                       -$                       0%

Total: Unclasssified 1,334,543$          1,028,765$          806,506$              815,892$              1%

Unclasified

Town Government Operating Budget
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FY26 Operating Budget Summary
Line No. Item No. Department FY23 FY24 FY25 FY26 FY25-26 % Change

Total: General Government 4,644,241$          5,781,784$          6,002,619$          6,263,861$               4%

Total: Finance 2,386,111$          2,433,074$          2,599,727$          2,729,176$               5%

Total: Planning & Land Management 2,213,816$          2,464,589$          2,628,721$          2,463,717$               -6%

Total: Human Services 3,536,271$          3,394,494$          3,488,951$          3,698,610$               6%

Total: Public Safety 10,992,463$        11,731,996$        12,106,896$        12,759,495$             5%

Total: Public Works 4,627,600$          4,909,812$          5,112,219$          5,655,701$               11%

Total: Unclasssified 1,334,543$          1,028,765$          806,506$              815,892$                   1%

Total: Town Government 29,735,045$        31,744,513$        32,745,639$        34,386,452$             4.77%

33,678,890$  
34,386,452$  

(707,562)$        

Finance Commiittee FY26 Guideline Target (in dollars)
Town Departments FY26 Budget Request

Difference

Public Works

Unclasified

Total Town Government

Town Government Operating Budget

General Government 

Finance

Planning & Land Management

Human Services

Public Safety



T H E  T O W N  O F

C O N C O R D
M A S S A C H U S E T T S

22 MONUMENT SQUARE, CONCORD MASSACHUSETTS

FY26 Operating Budget Next Steps

• Review Department Requests
o Facilities
o Information Technology
o Salary Reserves
o Peabody School

• Identify reductions and impacts on town services and how we will come in 
at guidelines
o Grant funding received to offset expenses otherwise included in the 

budget 
o Consolidation of software platforms, resulting in reduction in annual 

license fees
o Significant belt-tightening in recognition of the significant capital 

expense
 Reduction of FTE’s 
 Expectations that services will be impacted
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FY26 Operating Budget Next Steps

• Continue Review Department Requests
o Produce “draft” FY26 Budget that meets 

guidelines by Friday, February 7th. 
• Present the “draft” to the Select Board on Monday, 

February 10th.
• Present the “draft” to the Finance Committee on 

Thursday, February 13th.
• Present Town Manager’s FY26 Budget to the Select 

Board on Monday, February 24th.
• Present Town Manager’s FY26 Budget to the Finance 

Committee on Thursday, February 27th.
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Thank you!

Questions?



____________________________________________________________________________________ 

Discuss Updates on Munis Financial 
System Conversion, Fiscal Year 2024 Year-
End Audit, Peabody School Carrying 
Costs. 
Presenter: Anthony Ansaldi, Chief 
Financial Officer 
Requested by: SB Chair Action Sought: None 

Board Action 

Proposed Motion(s) 

Additional Information 

Motion: None Anticipated 

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

Monday, February 3, 2025 



_____________________________________________________________________________________ 

Adjournment 
Requested by: SB Chair Action Sought: Adjourn 

Motion Second In favor Opposed Disposition 

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

Monday, February 3, 2025 

Proposed Motion(s) 

Additional Information 

Board Action 

Motion:  Move to Adjourn 



_____________________________________________________________________________________ 

Supporting Materials 

Requested by: SB Chair Action Sought: None 

Motion Second In favor Opposed Disposition 

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

Monday, February 3, 2025 

Proposed Motion(s) 

Additional Information 

Board Action 

Motion:  None Anticipated 

Dog Nuisance Back Up Materials
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