PROJECT STATUS REPORT
for the Community Preservation Committee

Project Name: _Heywood Meadow Wall Restoration Project Number: _09-FY25

Date:_May 15, 2025 X Interim Status Report o Final Status Report*

1. What percentage of the project has been completed? 0%

2. Describe work completed to date:
No CPA funds have yet been spent for this project. CPW has requested that a survey and design of
the wall repair be completed prior to the wall reconstruction, and that work Is underway.

3. What key project milestones have been reached?
N/A.

4. Expenditure Report: N/A

a. What is the date your project began or will begin spending CPC funds? September
2025

b. _Attach a detailed Expenditure Report. N/A
c. Inabrief narrative, account for the amount of CPC funds expended to date:
N/A

5. Describe remaining work and projected timeline:
Reconstruction of the stone wall.

6. Describe your outreach efforts.

7. What is the expected project completion date? _December 2025

Name of person who completed this form: _Delia Kaye Date: 5/15/25

Contact Information /Email Address: Natural Resources Director; dkaye@concordma.gov
*For Final Status Reports, please include representative Before, During and After Photographs of your
project, if applicable.
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