Warner’s Pond Watershed Management Committee Charge

Draft developed by Bill Kemeza as a potential appendix to the Task Force’s final recommendations report, if approved by the Task Force

The purpose of the Warner’s Pond Watershed Management Committee is to preserve, protect, maintain and enhance the pond’s environmental, aesthetic and recreational values. It is tasked, with the help of a consulting firm, to oversee the preparation and implementation of an Adaptive Management Plan and other duties. 

The Adaptive Management Plan

The Adaptive Management Plan should include: 
· Clear and specific goals, metrics, and performance targets related to generally accepted measures of water quality (e.g. dissolved oxygen, water temperature, nutrients), biodiversity (fish, birds, invertebrates), percent cover and annual duration of aquatic invasive species, and recreation (e.g. use of the pond for fishing, boating). 
· An adaptive methodology, whereby management approaches are systematically identified for implementation, measured and evaluated against agreed metrics, and then modified, eliminated, or replaced based on their performance against metrics, resulting in ongoing progress reports and updates to the plan at least every year.
· Independent study design, monitoring and assessment, whereby the metrics are established and monitored in a robust study design created by a qualified independent entity (i.e., a consultant), not the same entity carrying out the recurring management actions nor the new Warner's Pond Watershed Management Committee. Metrics should be collected at sufficient frequency and scale to permit concrete assessment of management actions. 
· Accountability to a clearly defined, limited budget, proposed to and approved by the NRC. 
· A five-year implementation timeline to test and evaluate management approaches (i.e., ending in 2030), along with annual progress updates and plan refinement 
· A comprehensive reevaluation and decision-making process to determine if adaptive management is achieving its stated goals, or whether a different, more capital-intensive long-term approach is needed, to take place: 1) at the end of the five-year period, and 2) any time a significant investment in dam-related infrastructure is contemplated (e.g. a fish ladder, major dam repairs, a pumping system for drawdown) 
· If Adaptive Management continues after five years, similar periodic reevaluation and decision-making processes should take place every two years thereafter to ensure ongoing accountability to performance targets. 


Other Duties and Responsibilities

The Management Committee should be a standing subcommittee of the NRC and include the following elements: 

· A mandate to report and make recommendations to the NRC on an annual basis. 
· A clearly defined mission to improve the ecological health and recreational capacity of 
the Warner’s Pond system, guided by the community criteria identified in Envision 
Concord. 
· An overall charge to monitor the pond and experiment with methods to: 
1) reduce invasive vegetation. 
2) enhance the environment for wildlife. 
3) enhance the recreational potential for the community. 
4) create opportunities for wider community involvement. 
5) advance climate resilience. 
6) increase awareness and cooperation with the communities connected through the Nashoba and Fort Pond Brooks. 
· Representation from town departments involved with implementing elements of the plan (including the NRC, the Concord Recreation Commission, Concord Public Works), as well as other groups with a specific interest in the future of the pond system (such as Friends of Warner’s Pond, OARS, and the West Concord Advisory Committee), plus some
· A fixed and appropriate appointment term for members (e.g. five years). 
· External support from a pond management consultant and/or third-party evaluator to ensure rigorous and impartial development and tracking of goals and metrics 
in the Adaptive Management Plan. 
· Committee meetings of sufficient frequency (e.g., every month) to ensure effective and rigorous oversight of the Adaptive Management Plan and other Management Committee tasks. 
· An annual (or more frequent, if necessary) larger meeting with community stakeholders, 
interest groups (e.g. OARS, Friends of Warner’s Pond, other interested members of the public), and other town entities to share plan progress and updates on the health and uses of the pond, listen to community concerns, answer questions, consider new ideas, and solicit feedback on plans. 
· Ongoing efforts to support and leverage community involvement with the pond, for example by recruiting volunteers to survey wildlife, monitor the water quality, and hand pull water chestnuts; and consultation with expert volunteers on other facets such as financing, engineering, and recreation. 
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