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October 6th, 2025 
 
Dear Concord Resident: 
 
Concord Public Works (CPW) – Engineering and Water & Sewer Divisions are pleased to report that 
MDR Construction of Tewksbury, MA (the “Contractor”) has been contracted to replace and improve 
drinking water infrastructure and full road reconstruction of Silver Hill Road (Turning Mill Road to 
cul-de-sac) as part of the Silver Hill Road Neighborhood Infrastructure Improvement Project, Phase 2.  
The contractor is tentatively scheduled to mobilize the 2nd to 3rd week of October with work to begin 
shortly after. All work is planned to be complete by May 1st, 2026 with winter shutdown scheduled 
in-between. 
 
Working hours during this project will be Monday-Friday 7:00 am-4:00 pm. While efforts will be 
made to minimize construction impacts within the neighborhood, the project will inevitably result in 
some local noise, dust, times with limited access to driveways, temporary staging of materials within 
the Town rights-of-way (ROW), and occasional water service interruption.  Notification of any 
scheduled interruption of water service will be made at least 24 hours (minimum) in advance, either 
in-person or by door hanger notice distribution. In addition, vehicles such as private trash collection 
trucks, moving trucks, and landscape trucks may have difficulty accessing the road between 7:00 am 
and 4:00 pm, and residents may wish to contact any private service or delivery providers to arrange 
alternative options.  Access for mail and delivery trucks, public school buses, and emergency vehicles 
will be maintained throughout construction.  
 
The water and road improvements highlighted above represent the second of a two-phase 
improvement project. 
 
Irrigation and underground dog fence system notice 
 
Please be advised that during roadway work within the public ROW, sections of your private in-
ground irrigation and dog fence system that may be in the ROW may unavoidably be damaged. 
While the contractor will be instructed to be mindful of private infrastructure (including in-ground 
irrigation and dog fence systems) which may have been inadvertently placed within the public ROW, 
neither the Contractor nor the Town can be held responsible for those damages. CPW recognizes that 
many residents and/or their landscaping contractor may not be aware of their exact property bounds. 
For those reasons, as a guideline CPW recommends homeowners take this opportunity to 
remove/relocate any portion of their irrigation and dog fence systems that is located within five (5’) 
feet of the existing edge of pavement prior to the road work occurring in the upcoming construction 
season. Should damage occur during the construction work, the contractor’s maximum responsibility 
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is to cap the broken irrigation line or sprinkler head to reduce water loss. Thank you for your 
cooperation and patience as we move forward on this important project. 

 
 For water-related matters, please contact Giovanni Caceres, CPW – Water & Sewer Division at:  

(T) 978-318-3250; or via email at:  gcaceres@concordma.gov.  
 
 For roadway and drainage related matters please contact Joe Cormier, CPW – Engineering 

Division at:  (T) 978-318-3210; or via email at:  jcormier@concordma.gov. 
 
We advise residents to sign up for the Town’s email notification service, “Notify Me”, to receive 
Town-administered construction updates.  Residents can sign up for the service by going to 
www.concordma.gov and clicking on the “Notify Me” icon on the left-hand crimson banner, and 
filling out the appropriate information (i.e.:  email address; and selecting what notices to subscribe to).  
This notification emailing service provides reliable, up-to-date information for Town government 
related activities, including significant construction project updates. 
 
In addition, Concord Public Works would like to call your attention to the Town’s Stormwater 
Management program. The purpose of this program is to reduce and ultimately eliminate 
contaminants from entering the Town’s rivers, ponds, wells, etc. Please scan the QR code, and 
learn what you, as a homeowner, can do to help the Town of Concord keep our waters clean, 
safe and enjoyable for future generations.  
 
Respectfully, 
 

Joseph Cormier 
 

Joe Cormier 
Senior Public Works Engineer 
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